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Editorial Note

	 		ith	the	looming	food	insecurities	
	 		across	the	globe,	it	is	a	sound	
	 		development	to	motivate	the	
farming	community	to	increase	production.

Though	 some	 sectors	 of	 the	 economy	 will	
have	 divergent	 views	 on	 the	 government’s	
decision	to	put	an	importation	ban	on	certain	
crops,	the	development	should	surely	inspire	
more	productivity	 in	the	 local	 farms	by	both	
subsistence	and	commercial	farmers.

Statistics	indicate	that	there	is	increasing	de-

Farming deserves unmeasured support

W

mand	for	food	across	the	world,	due	to	var-
ious	 reasons	 which	 include	 climate	 change	
and	 the	 perennial	 urbanization	 that	 has	 cut	
down	on	farming	human	resources.

Apart	 from	 the	 recent	 decision	 to	 impose	
importation	 limitation	 on	 certain	 agriculture	
produce,	which	has	received	a	great	thumbs	
up	 from	 the	 farmers	 union,	 the	 government	
has	also	ignited	several	initiatives	to	prop	up	
agriculture	production.

We	therefore	call	upon	different	stakeholders	
to	 aid	 and	 support	 the	 farming	 community,	
as	 Public	 Private	 Partnerships	 (PPPs)	 has	
steered	a	number	of	projects,	in	the	modern	
infrastructure	development	pursuit	in	various	
nations.

The	 return	on	equity	 (ROE)	on	 farming	proj-
ects	 is	 also	another	 remarkable	aspect	 that	
should	lure	different	funders	to	consider	put-
ting	farmers	on	their	priority	list.	With	all	sec-
tors	fighting	to	remain	rigid	against	negative	
waves	of	 the	ongoing	pandemic,	agriculture	
has	more	potential	to	not	only	defy	odds	but	
revive	the	economy.

Farmers	also	should	not	let	the	nation	down	
but	put	out	their	best,	double	and	triple	pro-

duction	figures	where	possible.

This	 call	 also	 needs	 a	 well	 oil	 value	 chain,	
least	we	start	seeing	certain	produce	rotting	
in	 farms	after	 failing	 to	 find	markets.	 Those	
imploring	 farmers	 to	 do	 more,	 should	 start	
signing	 off-take	 agreements	 with	 realistic	
purchasing	rates.

Let	 us	 not	 drain	 energy	 from	 the	 farmers,	
more	motivation	is	needed,	not	only	emotion-
al	 motivation	 but	 also	 monetary	 support	 in	
the	form	of	realistic	prices.

With	a	concerted	effort	and	a	well-oiled	value	
chain,	 the	 local	 farming	 has	more	 potential	
and	let	us	fully	utilize	it.

Remember to share your letters, com-
ments and opinions.

Enjoy the read!

Andrew Maramwidze (Editor)
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News Briefs

Farmers cushioned from climate shocks

Conservation	 agriculture	 is	 helping	 small-scale	 farmers	 in	
Zambia	build	resilience	to	climate	shocks,	increase	food	pro-
duction	and	engage	in	agribusiness	for	income	generation.

The	scheme	 is	part	of	a	$137m	 funding	 from	 the	Zambian	
Government,	the	Green	Climate	Fund	(GCF)	and	UNDP	un-
der	the	title:	Strengthening	Climate	Resilience	of	Agricultur-
al	Livelihoods	in	Agro-Ecological	Regions	I	and	II	in	Zambia	
(SCRALA)	project.

Farmers gets help to cope with climate change

Green	Climate	Fund	(GCF),	the	world’s	largest	dedicated	cli-
mate	fund	is	rolling	out	help	to	small-scale	farmers	to	cope	
with	worsening	climate	change	impacts.

The	partnership	with	the	government	was	mobilised	by	the	
United	Nations	Development	Programme	(UNDP)	through	a	
coalition	involving	the	Food	and	Agriculture	Organization	of	
the	United	Nations	 (FAO)	 and	 the	World	 Food	Programme	
(WFP).

Seventy-six	 Farmer	 Field	 Schools	 have	 since	 been	 estab-
lished	 in	eight	districts	 -	Mambwe,	Nyimba,	Mafinga,	Cha-
ma,	Luangwa,	Rufunsa,	Chongwe	and	Chirundu	-	with	each	
school	comprising	between	30	to	35	participants.	The	proj-
ect	 has	 so	 far	 trained	 2,300	 small-scale	 farmers	 to	 locally	
identified	and	prioritised	adaptation	practices.

Graduates seek off-farm employment

International	 Institute	 of	 Tropical	 Agriculture’s	 dubbed	 Ca-
pacity	 to	 Apply	 Research	 Evidence	 Project	 (CAREP)	 has	
highlighted	that	agriculture	graduates	seek	off-farm	employ-
ment	 rather	 than	pursuing	agribusiness	as	a	career	due	 to	
poor	infrastructure	such	as	processing	facilities.

The	 research	 reveals	 that	 a	mind-set	 change	 is	one	 factor	
that	can	increase	youth	engagement	in	agriculture.

Meanwhile	(IITA)	says	developing	the	agricultural	value	chain,	
investments	in	infrastructure	through	public	private	partner-
ships	(PPPs)	remains	fundamental.

UK support Zambia’s climate change interventions

United	Kingdom	(UK)	has	committed	to	prioritise	funding	to	
climate	change	programmes	to	ensure	the	country’s	agricul-
ture	sector	is	not	vulnerable	to	changing	weather	patterns.

Nicholas	Woolley,	the	British	High	Commissioner	to	Zambia	
says	there	is	need	to	make	2021	the	year	of	climate	action.

UK’s	 support	 is	 expected	 to	be	along	 its	 existing	work	on	
fostering	equitable	private	sector	development,	strengthen-
ing	social	cash	transfer,		improving	nutrition,	health	and	ed-
ucation	systems,	support	to	climate	change	will	top	the	list.

WFP support subsistence farmers
The	 World	 Food	 Programme	 (WFP)	 assisted	 over	 29,212	
smallholder	 farmers	 in	 five	 districts	 -	 Gwembe,	 Sioma,	
Shang’ombo,	Kalomo	and	Monze	for	the	2020/2021	farming	
season.

The	 farmers	 received	 drought-tolerant	 and	 nutrient-dense	
farming	 inputs	 including	cowpeas,	 sorghum,	orange	maize	
and	cassava	cuttings.

In	addition	WFP	supported	the	Ministry	of	Agriculture	(MoA)	
and	nongovernmental	organizations	(NGOs)	 in	training	lead	
farmers	and	camp	extension	officers	 to	effectively	monitor	
and	help	smallholder	farmers	adopt	conservation	agricultural	
practices	to	optimise	yields.	

The	 WFP	 also	 supported	 the	 development	 of	 a	 sorghum	
production	monitoring	 plan	 under	 the	 Sorghum	Outgrower	
Scheme,	which	is	jointly	implemented	by	WFP	and	Zambian	
Breweries	(ZB)	in	Gwembe	and	Pemba	districts.

Zambia lures AGCO’s research team

AGCO’s	 Global	 Agronomy	 team	 is	 collaborating	 with	 the	
company’s	global	brands	to	drive	research	trials	at	the	Martin	
Richenhagen	Future	Farm	in	Zambia,	Africa,	and	the	Swiss	
Future	Farm	in	Tänikon,	Switzerland,	as	well	as	several	sites	
in	the	U.S.	and	Denmark.	

The	studies	focus	on	best	practices	for	cover	crop	planting	
timing	(before,	during	or	after	harvest),	termination	methods,	
species	 selection	 and	 tillage	 systems	 to	maximize	 carbon	
stores.

The	research	trials	are	one	component	of	AGCO’s	new	sus-
tainability	strategy,	which	includes	a	focus	area	on	farm	solu-
tions	for	soil	health	and	carbon	capture.

“Our	goal	 is	 to	make	regenerative	agriculture	attainable	 for	
farmers,”	 said	 Parker-Smith.	 “As	 part	 of	 our	 new	 strategy,	
we’re	conducting	 these	 research	 trials	 to	 inform	the	devel-
opment	of	new	products	to	support	soil	health	and	carbon	
management.	

“We’re	committed	to	supporting	farmers	as	part	of	the	solu-
tion	to	the	global	challenge	of	climate	change,”	said	AGCO	
Agronomist	Jens	Christian	Jensen.
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Cover Story

	 ambia	National	Farmers	Union	
	 (ZNFU)	says	the	country	has	
	 capacity	 to	 produce	 all	 its	 do-
mestic	 food	 and	 manufacturing	 require-
ments.	

“ZNFU	is	confident	that	producers	are	ca-
pable	 of	 expanding	 production	 because	
there	 are	 examples	where	 this	 has	 hap-
pened	such	as	the	wheat	industry	where	
import	 substitution	 has	 happened.	 And,	
the	 potato	 industry	 is	 another	 case	 in	
point,”	said	Kakoma	Calvin	Kaleyi,	ZNFU	
Public	Relations	Manager.

ZNFU	 further	says	supports	government	
policy	which	promotes	local	production	of	
all	 agricultural	 products	 the	 country	 can	
produce,	and	this	includes	restricting	on-
ion	and	potato	imports.

Kaleyi	implored	the	Ministry	of	Agriculture	
to	 remain	 steadfast	 in	 its	 policy	 imple-

ZNFU lobby for more imports regulation 
beyond onions, potatoes

Z mentation	and	not	to	be	swayed.
The	Union	wants	 regulation	 of	 imported	
agriculture	products	to	go	beyond	onions	
and	potatoes	 to	 include	all	commodities	
which	 the	 country	 has	 comparative	 ad-
vantage	to	produce.

“This	is	the	case	for	most	fruits	and	veg-
etables	 except	 for	where	we	 are	 inhibit-
ed	by	climate	conditions.	Continued	 im-
portation	 of	 these	 commodities	 erodes	
jobs	 locally,	more	so	at	a	 time	when	 the	
country	is	experiencing	domestic	curren-
cy	fluctuations,	making	it	difficult	to	plan,”	
Kaleyi	said.	

“Further,	 the	 advent	 of	 COVID-19	 has	
curtailed	most	 jobs	 locally	and	everyone	
is	 turning	 to	 agriculture	 because	 people	
will	always	eat.	This	begs	the	question	as	
to	why	anyone	would	 turn	 to	 imports	 at	
this	juncture.	It	is	tantamount	to	economic	
sabotage.”

Kaleyi	 said	 reducing	 agricultural	 com-
modity	imports	of	goods	that	can	be	sup-
plied	locally	would	have	a	profound	pos-
itive	 impact	 on	 Zambia’s	 trade	 balance	
thus	easing	deterioration	of	the	local	cur-
rency	and	guarantee	some	level	of	stabil-
ity,	which	will	yield	benefits	as	we	import	
inputs	and	other	requirements	to	support	
production	processes.
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General News

	 overnment	efforts	to	promote	
	 the	consumption	of	local	
	 products	 are	 gaining	 traction	
across	the	country.

Authorities	 have	 indicated	 that	 various	
stakeholders	 are	 now	 appreciating	 the	
fact	that	the	promotion	and	consumption	
of	local	products	are	good	for	the	growth	
of	the	economy.

President	 Edgar	 Lungu	 recently	 ex-
pressed	happiness	that	more	local	prod-
ucts	 are	 being	 sold	 in	 shops	 and	 that	

					nternational	research	based	
					management	consulting	company;	
					Ken	Research	says	Zambia	has	
maintained	its	first	rank	around	the	world	
in	terms	of	farming	output.

The	 first	 rank	 refers	 to	 producing	 huge	
quantities	 of	 rice,	 wheat,	 cotton,	 meat,	
poultry,	eggs	and	fishery	products.	

According	to	the	researchers	the	consis-
tency	comes	on	the	backdrop	of	govern-
ment	 being	 supportive	 of	 agriculture	 for	
decades	 and	 the	 far-reaching	 political	
consensus	to	the	requirement	for	land,	la-
bour	and	tax	reform	to	help	the	segment	
reach	its	potential.

Local products consumption to spur agriculture

More support needed to prop up farming 
potential

G

I

more	people	are	consuming	the	products.
“This	 is	patriotism.	It	 is	also	a	clear	 indi-
cation	 that	 our	 ‘Proudly	 Zambian	 Cam-
paign’	has	 taken	 root,”	he	said	when	he	
addressed	the	National	Assembly	on	the	
progress	made	on	 the	application	of	 the	
national	values	and	principles.

According	 to	 him,	 33	 companies	 have	
so	 far	 been	 certified	 to	 use	 the	 official	
“Proudly	 Zambia”	 logo,	 covering	 500	
product	 lines,	 adding	 that	 this	 is	 a	 step	
in	the	right	direction	and	a	mark	of	quality	
as	well	as	 increasing	competitiveness	of	

However,	 new	 farming	 strategies	 calls	
for	more	 exertions	 to	 ensure	 the	 supply	
of	strategic	farm	products,	promoting	the	
supply-side	 structural	 reform	 and,	 more	
decisively,	enhancing	environmental	pro-
tection	as	well	as	pollution	avoidance	and	
waste	treatment.	

“Despite	 the	 express	 development	 of	
Zambia’s	agriculture	sector,	problems	de-
velop	in	relation	to	a	selection	of	aspects,	
containing	 the	shrinking	arable	 land,	 the	
deteriorating	ecological	eminence	of	envi-
ronment	due	to	the	dense	use	of	fertilizers	
and	pesticides,	and	the	issue	of	the	food	
security,”	said	the	researchers.

In	 addition,	 the	 think-tanks	 pointed	 to	

local	products.

The	benefits	accruing	to	this	national	con-
sciousness	 are	 evident	 in	 the	 increased	
consumption	 of	 what	 we	 produce,	 he	
added.

“This	is	not	only	creating	a	ready	market	
for	our	 local	producers	but	also	creating	
employment	opportunities	for	more	of	our	
people,	particularly	the	youth,”	he	said.
Government	 recently	 banned	 the	 impor-
tation	 of	 onions	 and	 potatoes	 from	 out-
side	the	country.

much	 room	 to	 progress	 in	 terms	 of	 in-
creasing	the	optimization	of	 the	machin-
ery	and	advanced	technologies	in	the	ag-
riculture	segment.	

“The	 country	 has	 made	 efforts	 to	 inte-
grate	 newfangled	 agricultural	 technolo-
gies	 to	 improve	 the	 sector’s	 adeptness	
and	increase	land	productivity.”

Meanwhile	 the	 researchers	 believe	 that	
increasing	 requirement	 for	 high-quality	
agricultural	products	versus	their	restrict-
ed	 supply	 ultimately	 results	 in	 enlarged	
imports.

Other	 inhibitors	 to	 sector’s	 growth	 are	
the	ageing	workforce	with	a	 low	 level	of	
education	 and	 the	 underdeveloped	 rural	
financial	services	system.	

Another	 factor	 is	 that	 most	 farmers	 are	
engaged	 in	 low-scale	 subsistence	 farm-
ing	 and	 have	 a	 hard	 interval	 accessing	
credit	and	paying	it	back.	

“Therefore	 poverty	 and	 crop	 holiday	
years,	 as	 well	 as	 vacating	 farming,	 or	
even	 compelling	 suicide,	 is	 widespread	
amongst	 the	 farmers	 around	 the	 coun-
try.	 Zambia	 has	 taken	 economic	 growth	
earnestly	 and	needs	 to	 feed	 its	whetted	
appetite.”

Zambia’s	 agriculture	 segment	 provides	
livelihoods	to	households	across	the	rural	
areas.	 Together	with	 forestry	 and	 fisher-
ies,	it	is	one	of	the	largest	contributors	to	
Zambia’s	GDP.
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	 ambia	is	reconsidering	the	
	 priority	it	gives	to	maize	as	both	
	 a	 cash	 crop	 and	dietary	 staple.	
But	in	a	culture	where	maize	and	food	are	
nearly	 synonymous,	 diversifying	 crops	
and	diets	may	be	a	tough	sell.

In	Zambia,	maize	 is	by	 far	 the	most	 im-
portant	dietary	staple	and	a	main	benefi-
ciary	of	agricultural	subsidies.	But	in	com-
ing	years,	maize	may	have	to	make	room	
for	competing	crops.

Inonge	Wina,	Zambia’s	vice-president,	re-
cently	startled	people	by	calling	on	them	
to	vary	their	diets,	eating	less	maize	and	
more	millet,	 sorghum,	 cassava,	 rice	 and	
sweet	potatoes.	

“The	 switch	 to	 more	 nutritious	 foods	 is	
one	of	the	low-cost	and	effective	ways	of	
addressing	 stunting	 and	 malnutrition	 in	
the	country,”	Wina	said.

Her	 proposal	 runs	 counter	 to	 Zambia’s	
culture.	 Zambians	 typically	 eat	 maize-
based	meals	two	or	three	times	per	day.	
Many	do	not	consider	themselves	to	have	
eaten	at	all	 if	 they	have	not	eaten	maize	
or	 something	made	of	maize.	Particular-
ly	popular	is	a	stiff	maize-based	porridge	
known	as	nshima.	Maize	 is	also	used	 to	
brew	beer.

The	 vice	 president’s	 comments	 come	
at	 a	 time	 when	 maize	 farmers	 face	 a	
host	 of	 other	 problems.	 Many	 of	 them	
see	 their	 costs	going	up,	while	 the	gov-
ernment-owned	 Food	 Reserve	 Agency	
(FRA),	which	buys	their	produce,	contin-
ues	to	pay	them	a	constant	110	kwacha	
(the	equivalent	of	€	4.6)	per	50	kilogramme	
bag	of	white	maize.	

The	 Zambia	 National	 Farmers’	 Union	
(ZNFU)	 says	 the	 price	 should	 be	 raised	
to	130	kwacha,	in	view	of	farmers’	rising	
costs	 for	 fertilisers,	 seeds,	 chemicals,	
transport,	electricity	and	labour.

At	 the	same	time,	a	subsidy	programme	
on	which	many	maize	farmers	depend	is	
failing	to	deliver	necessary	inputs	like	fer-
tiliser	or	pesticides	on	time.	

“We	are	nearing	the	planting	season	and	
land	preparation	is	underway,	but	we	still	
do	not	have	the	inputs	we	expected	to	get	
in	 July,”	 says	 Veronica	 Tembo,	 a	 small-
scale	farmer	from	Lusaka’s	Chongwe	dis-
trict.	“Farmers	should	only	have	to	worry	

VP implores nation to eat less maize
By DERRICK SILIMINA

Z about	when	the	rains	will	come,	not	about	
undelivered	inputs.”

The	Zambia’s	Farmers	Input	Support	Pro-
gramme	(FISP)	was	launched	by	the	gov-
ernment	 in	 2002	 to	 provide	 subsidised	
seeds	and	fertiliser	to	maize	farmers	and	
to	involve	private	traders	in	the	supply	of	
inputs.	 In	 recent	 years	 the	 programme	
has	 been	 plagued	 by	 mismanagement	
and	corruption.	At	 the	same	 time,	 it	has	
fostered	dependency	among	farmers.

“Most	small-scale	 farmers	on	FISP	have	
been	 beneficiaries	 for	 over	 five	 years,	
even	 though	 they	 were	 meant	 to	 ‘grad-
uate’	 to	 self-sufficiency	 after	 two	 years,	
says	Robert	Tembo,	a	farmer	in	Chipata,	
eastern	Zambia.	He	adds	that	some	poli-
ticians	use	FISP	to	gain	favour	with	voters	
and	stay	in	power.

On	the	other	hand,	the	ZNFU	wants	more	
farmers	to	benefit	from	FISP.	“Of	the	3.3	
million	metric	tonnes	of	maize	produced,	
1.3	million	are	grown	by	small-scale	farm-
ers	who	do	not	benefit	 from	FISP,”	says	
ZNFU	spokesman	Calvin	Kaleyi.

“With	 the	 FRA	 prices	 at	 110	 kwacha,	
maize	 farmers	 will	 be	 bankrupted	 and	
production	 will	 decline	 next	 year.”	 Pro-
ducers	 of	 other	 cereals,	 vegetables	 and	
fruits,	meanwhile,	are	vying	for	a	piece	of	
the	FISP	action.	

“We	 too	need	 subsidised	 inputs,	 just	 as	
maize	farmers	do,”	says	Monde	Sitwala,	a	
rice	farmer	from	Mongu	district.	“The	gov-
ernment	should	recognise	rice	as	a	prof-
itable	smallholder	cash	crop	and	a	major	
contributor	to	national	food	security.”

When	this	essay	was	finalised	in	mid-Oc-
tober,	 however,	 Zambia	 seemed	 to	 be	
close	to	a	severe	financial	crisis	because	
of	 high	 foreign	 indebtedness.	 How	 that	
crisis	 might	 play	 out,	 and	 how	 it	 would	
affect	 government	 capacities	 was	 any-
body’s	guess.

The	 debate	 over	 priority	 treatment	 for	
maize	takes	place	against	a	backdrop	of	
widespread	 malnutrition	 in	 Zambia.	 Ac-
cording	 to	 the	 International	 Institute	 for	
Environment	and	Development	 (IIED),	an	
independent	think	tank	based	in	London,	
the	 country’s	 heavy	 emphasis	 on	 eating	
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maize	is	the	reason	why	Zambia	has	one	
of	the	world’s	highest	rates	of	undernour-
ishment		

More	 than	 a	 third	 of	 children	 under	 five	
have	 stunted	 growth,	 and	 a	 quarter	 of	
adults	 are	 obese,	 the	 report	 says.	 Simi-
larly,	 the	UN	Development	 Programme’s	
2019	Human	Development	 Index	 shows	
that	48	percent	of	Zambians	cannot	meet	
their	minimum	calorie	 requirements.	 The	
Index	 ranks	 Zambia	 143rd	 out	 of	 189	
countries	in	terms	of	key	indicators	of	hu-
man	development.

According	to	IIED	author	William	Chilufya,	
the	large	amount	of	land	devoted	to	maize	
contributes	 to	 poverty,	 both	 because	
maize	 fetches	 low	prices	and	because	 it	
does	not	lend	itself	to	many	value-added	
agro-processing,	trading	and	input	supply	
activities.	That	limits	the	cereal’s	econom-
ic	multiplier	effects.

In	part,	Zambia’s	over-reliance	on	maize	
leads	 to	 poverty	 because	 it	 produces	
maize	 inefficiently,	 using	 outdated	 farm-
ing	techniques.	Most	small-scale	farmers	
use	traditional	tools	and	depend	on	rain,	
making	them	vulnerable	to	natural	disas-
ters	and	increasingly	erratic	weather	due	
to	the	climate	crisis.	Rising	average	tem-
peratures	have	caused	severe	food	short-
ages	for	1.7	million	Zambians,	or	18	%	of	
the	population,	the	IIED	reckons.
The	 link	 between	 poverty	 and	 over-reli-
ance	on	maize	can	also	be	traced	to	the	
health	 effects	 of	 an	 unvaried	 diet.	While	

Zambia	is	focused	on	producing	and	con-
suming	maize,	other	cash	crops	–	includ-
ing	 soybeans,	 rice,	 cassava,	 beans	 plus	
vegetables	 and	 fruits	 –	 receive	 too	 little	
investment	 and	 too	 little	 attention	 from	
consumers.	Cotton	and	 tobacco	are	 im-
portant	cash	crops	too,	though	they	have	
no	impact	on	people’s	nutrition.

The	government	is	trying	to	allocate	more	
resources	 to	 building	 infrastructure	 and	
conducting	research	and	development	for	
a	range	of	other	crops.	Of	particular	cur-
rent	policy	 interest	 is	cassava,	a	starchy	
tuberous	root	vegetable	and	major	source	
of	carbohydrates.

“Cassava	is	a	game	changer	in	light	of	cli-
mate	change,”	says	Veronica	Chimuku,	a	
cassava	producer	from	the	Kaoma	district	
of	western	Zambia.	“It	is	more	drought-re-
sistant	 than	other	 crops	 that	depend	on	
rain-fed	agriculture.”

Convincing	Zambians	to	substitute	other	
foods	for	maize	may	be	more	difficult	than	
changing	 national	 investment	 priorities,	
however.	With	over	60	percent	of	Zambi-
ans	living	below	the	poverty	line,	varying	
diets	may	 simply	be	 too	expensive.	 The	
Jesuit	 Centre	 for	 Theological	 Reflection,	
an	advocacy	group	for	the	poor,	estimates	
that	 a	 varied	 basket	 of	 foods	 meeting	
nutrition	 requirements	 would	 cost	 7,000	
kwacha	(€	296)	per	month	–	putting	it	out	
of	the	reach	of	most	households.

For	 the	 government,	 this	 means	 that	 a	

public	 information	 campaign	 –	 plus	 per-
haps	 more	 subsidies	 for	 other	 crops,	
aimed	 at	 reducing	 their	 market	 prices	 –	
is	 in	order.	The	government	has	made	a	
start	 in	 this	 direction,	 correctly	 targeting	
agriculture	as	a	priority	sector	for	invest-
ment.	But	a	sharper	focus	on	which	spe-
cific	 commodities	 to	 single	 out	 for	 sup-
port	may	also	be	needed.

Two-thirds	 of	 Zambia’s	 population	 live	
in	 rural	 areas	 and	 rely	 on	 agriculture	 for	
income,	 making	 investment	 in	 agricul-
ture	 particularly	 necessary.	 Agriculture	
accounts	 for	 only	 20	 percent	 of	 Zam-
bia’s	 GDP	 but	 could	 be	 a	major	 source	
of	 growth,	 given	 the	 country’s	 abundant	
fertile	land	and	good	rainfall.

Throughout	 sub-Saharan	 Africa,	 growth	
in	 agriculture	 reduces	 poverty	 up	 to	 11	
times	faster	than	growth	in	other	sectors,	
according	 to	 the	 International	 Fund	 for	
Agricultural	 Development,	 a	 specialised	
UN	agency.

Diversifying	 crops	 and	 investing	 in	 agri-
cultural	infrastructure	may	not	be	a	mira-
cle	cure	for	Zambia’s	ailing	economy	and	
malnourished	population.	But	they	offer	a	
promising	way	out	of	some	of	the	coun-
try’s	most	pressing	current	problems.

*Derrick Silimina is a freelance journalist 
based in Lusaka. He focuses on Zambi-
an agriculture and sustainability issues.
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	 ouths	involved	in	various	agricultural	activities	
	 are	reaping	the	reward,	realising	immense	
	 growth	and	employment	opportunities.

“I	decided	to	invest	in	the	growing	of	food	crops	because	
people	will	always	need	food,”	says	Derrick	Silwamba,	a	
youth	involved	in	maize	and	Irish	potatoes	farming.

Silwamba	who	conducts	his	farming	activities	on	the	out-
skirts	of	Zambia’s	capital	Lusaka	pointed	out	 that	agri-
culture	presents	huge	 livelihood	opportunities	 for	many	
youths	in	Zambia	looking	to	earn	a	decent	living.

And	Maxwell	Phiri,	an	agribusiness	dealer	specialized	in	
the	production	and	sale	of	 tomatoes	said	he	 is	able	 to	
earn	up	to	1,000	Zambian	Kwacha	(about	47	U.S.	dollars)	
per	day	 from	 the	sale	of	 tomatoes	at	Lusaka’s	Soweto	
market.

“I	am	not	sure	if	a	white	color	job	would	have	enabled	me	
to	attain	the	economic	freedom	I	have	today,”	Phiri	said.
According	 to	 Thomas	 Zulu,	 an	 agricultural	 produc-
tion-training	specialist	said	many	youths	that	decided	to	
take	up	agriculture-based	businesses	have	largely	been	
inspired	by	their	peers	that	are	running	successful	agri-
businesses.

“I	think	we	are	going	to	see	a	lot	more	young	people	ven-
turing	into	agriculture	because	of	the	success	stories	of	
youths	in	agribusiness,”	said	Zulu,	who	conducts	training	
in	agricultural	production	for	youths	dubbed	“Be	farmer,	
be	a	billionaire”.

He	added	that	agriculture	is	the	venture	of	the	future	and	
that	with	advancements	in	technology,	farming	is	poised	
to	be	 the	most	 lucrative	business	attracting	substantial	
investments.

Statistics	highlights	an	increasing	number	of	young	peo-
ple	 in	 Zambia	particularly	 those	 from	urban	places	 are	
engaging	in	agricultural	production,	which	includes	crop	
and	livestock	production	as	well	as	agribusiness	linkage	
services.

Over	the	past	years,	agriculture	has	been	viewed	as	an	
undertaking	for	poor	and	rural	populations	most	of	whom	
have	little	or	education	and	therefore	have	no	choice	but	
to	engage	in	some	form	of	farm	work	to	survive.

Youth lured into 
agriculture activities

Y
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	 oat-rearing	has	become	an	
	 alternative	route	to	a	better	
	 livelihood	 and	 economic	 resil-
ience,	 as	 climate	 crisis	 is	 making	 it	 in-
creasingly	difficult	to	earn	a	living	for	most	
women.

Women	in	the	village	of	Kanakanatapa	in	
Chongwe	 District	 now	 have	 more	 eco-
nomic	independence	as	a	result	of	diver-
sifying	their	farming	activities.

As	 extreme	 weather	 hit	 more	 requently	
Sylvia	 Chiinda’s	 farm	 became	 less	 pro-
ductive,	forcing	her	to	look	for	other	ways	
to	make	money.	In	addition,	her	husband	
died	and	she	was	left	to	raise	seven	chil-
dren	on	her	own.	

Now	 help	 has	 came	 in	 the	 form	 of	 UN-
backed	 project	 which	 is	 supporting	 vul-
nerable	 women	 like	 Chiinda,	 by	 training	
them	in	goat-rearing	and	providing	them	
with	 a	 stable	 income,	 as	 demand	 for	
Zambian	goats	grows.	

Chiinda	 is	among	more	 than	8,000	ben-
eficiaries	 –	 mostly	 women	 –	 who	 were	
trained	 in	 goat	 rearing	 and	 animal	 hus-
bandry	 practices	 through	 the	 far-reach-
ing	and	 innovative	project.	Women	were	
provided	 with	 tools	 and	 training	 to	 pre-
vent	diseases,	build	sheds	and	breeding	

Zambian goats demand help women farmers 
diversify

G management.	To	kick	off	the	intervention,	
each	beneficiary	received	five	goats.	

A	 year	 later,	Chiinda	now	has	had	a	 to-
tal	of	30	goats,	including	additional	goats	
she	bought	using	proceeds	from	the	sale	
of	goat	manure.	To	multiply	 the	 impacts	
of	the	project	and	build	a	steady	income	
stream,	Chiinda	sold	10	of	her	goats	and	
five	goat	offspring	were	passed	on	to	help	
other	women.	This	tiered,	multiplier-effect	
approach	 capitalizes	 on	 initial	 handouts	
while	 promoting	 solidarity,	 equity	 and	
sustainability	 within	 communities.	 As	 a	
result,	it	is	helping	to	raise	income	levels	
across	 the	 16	 districts	 in	 Zambia	where	
the	project	works.

The	5,000	Kwacha	Sylvia	made	from	the	
sale	 of	 the	 10	 goats	 was	 spent	 on	 es-
sential	 items	 for	 her	 children,	 including	
school-related	fees	and	fertilisers.

“I’m	now	planning	to	invest	in	more	goats	
and	save	enough	money	to	buy	my	own	
land,”	 says	a	beaming	Sylvia	 as	 she	di-
rects	her	 remaining	goats	 into	a	field	 for	
grazing.

This	 life	 changing	 moment	 did	 not	 just	
stop	 with	 Chiinda’s	 family.	 Mpeza	 Phi-
ri,	49,	a	single	mother	of	six	 living	in	the	
Luamba	 Agriculture	 Camp	 in	 eastern	

Zambia,	 says	 because	 of	 this	 initiative,	
her	 family	 now	 has	 a	 steady	 and	 stable	
income	for	the	first	time	in	their	lives.	As	a	
result,	the	family	now	owns	10	goats	and	
counting.	 Now	when	 crisis	 hits,	 farmers	
like	 Phiri	 and	 Chiinda	 have	 greater	 sav-
ings	and	equity.	And	equity	means	 resil-
ience.	

Charity	Lungu,	a	mother	of	four	who	lives	
in	 the	same	agriculture	camp	as	Mpeza,	
has	 been	 able	 to	 support	 her	 family	 of	
10	after	selling	some	goats.	Before	then,	
Charity	 said	 her	 children	 would	 go	 to	
school	hungry.	Income	from	the	goats	has	
allowed	her	to	afford	uniforms	and	books	
for	her	children.

“They	 are	 now	 able	 to	 focus	 on	 school,	
not	on	hunger,”	says	Lungu,	as	she	tends	
to	the	bleating	goats	in	her	backyard.

“I	 am	 not	 worried	 any	 more	 about	 my	
children	 going	 hungry	 or	 falling	 ill.	 I	 can	
always	sell	a	goat	if	we	have	needs,”	says	
Anna	Mumba,	48,	of	Sipopa	Village	in	Lu-
angwa	District.	The	people	of	 the	village	
have	suffered	from	recurring	drought	and	
dismal	harvests	in	recent	years.

“The	 SCRALA	 project	 provides	 small-
scale	farmers	with	goats	to	give	them	an	
alternative	source	of	income	in	case	their	



 14                                                                                                                                                                                                             Zambian Agribusiness Magazine   |   January - March 2021                           www.agribusinesszambia.com

crops	 fail,”	 says	 Parick	 Muchimba,	 the	
acting	project	manager.

Goat	farming	in	Zambia	is	set	to	grow	in	
importance	with	huge	demand	from	Sau-
di	Arabia,	which	now	wants	to	import	as	
many	as	1	million	Zambian	goats	a	year.	
Zambia	only	has	approximately	4	million	
goats	being	reared	largely	by	small-scale	
operators	–	not	nearly	enough	to	meet	the	
new	demand,	according	to	a	senior	 live-
stock	officer.	

Back	in	the	capital,	Lusaka,	goats	sell	for	
between	$25	and	$30	depending	on	 the	
size	and	breed.	Many	of	 the	women	are	
looking	to	expand	their	herds	to	take	ad-
vantage	 of	 a	 potential	 surge	 in	 demand	
for	Zambian	goats.	

Chiinda,	 Phiri,	 Lunga	 and	 thousands	 of	
other	 women	 beneficiaries	 were	 with-
out	 a	 doubt	 among	 the	 most	 vulnera-
ble	 members	 of	 their	 communities.	 But	
with	 just	 a	 few	 goats	 –	 and	 the	 training	
and	tools	to	keep	their	businesses	grow-
ing	 –	 they	 are	 now	well	 on	 their	way	 to	
financial	independence.	As	it	accelerates	
its	activities,	the	GCF-funded	project	will	
indirectly	support	approximately	3	million	
small-scale	farmers	in	Zambia	in	building	
climate	resilient	lives.	

Women	supported	through	the	goat-herd-
ing	 initiative	 say	 they	 have	 benefited	 by	
gaining	 a	 stable	 income	 stream,	 and	 a	
new	sense	of	independence	and	respect	
within	their	villages.	

“Climate	change	is	one	of	the	major	fac-
tors	 and	 challenges	 contributing	 to	 low	
productivity	 of	 farmers,	 especially	 at	
small	scale	level.	As	government,	we	are	
therefore	 pleased	 that	 our	 partnership	
with	UNDP	and	GCF,	under	the	SCRALA	
project,	 is	 supporting	 farmers,	 especial-
ly	 women,	 with	 opportunities	 and	 sus-
tainable	 lifelong	 solutions	 to	 help	 boost	
productivity	 and	 adaptation	 to	 climate	
change	effects,”	says	the	Ministry	of	Agri-
culture	Permanent	Secretary,	Songowayo	
Zyambo.

Seblewongel	Negussie,	the	Green	Climate	
Fund’s	Gender	and	Social	Specialist,	said	
this	project	shows	the	importance	of	gen-
der	mainstreaming	 in	project	design	and	
implementation.

“It	 does	 this	 by	 strengthening	 the	 cli-
mate-resilient	value	chains	for	smallhold-
er	farming,	which	opens	up	new	and	rele-
vant	economic	opportunities	-	as	well	as	
social	benefits	-	for	Zambian	women.	This	
aligns	with	GCF’s	emphasis	on	 inclusive	

climate	action,	so	that	all	our	US$7.3	bil-
lion	of	projects	committed	so	far	to	devel-
oping	countries	promote	gender	equality	
and	 women’s	 empowerment,”	 says	 Se-
blewongel	Negussie.

“With	 the	 extra	 income	 from	 goat	 rear-
ing,	more	than	8,000	beneficiaries,	half	of	
whom	are	women,	will	be	able	to	pay	for	
school	expenses,	improve	their	diets	and	
afford	 medical	 costs	 for	 their	 families	 -	
giving	them	power	over	their	lives	and	the	
means	 to	 lift	 themselves	 out	 of	 extreme	
poverty,”	says	Lionel	Laurens,	the	UNDP	
Resident	Representative	in	Zambia.

It’s	an	important	step	in	realizing	Zambia’s	
Nationally	Determined	Contribution	to	the	
Paris	Agreement,	and	accelerating	prog-
ress	to	end	hunger	and	poverty	by	2030	
as	 outlined	 in	 the	 Sustainable	 Develop-
ment	Goals.

Not	only	do	the	women	sell	goats	to	put	
food	on	their	table,	but	they	are	also	able	
to	use	the	goat	manure	as	a	natural	and	
effective	fertiliser	in	their	gardens.	This	is	
allowing	 them	 to	 grow	 vitamin-rich	 veg-
etables	 in	abundance,	provide	 their	chil-
dren	 with	 healthier	 meals	 and	 valuable	
sources	 of	 protein	 from	 the	 goat	 meat	
and	milk,	and	improve	climate-resilience,	
nature-friendly	farming	practices.
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	 he	African	Development	Bank	
	 (AfDB)	has	signed	protocols	
	 to	 disburse	 a	 $14	 million	 grant	
to	South	Sudan	to	boost	agricultural	mar-
kets	in	a	project	to	be	implemented	by	the	
UN’s	 Food	 and	 Agriculture	 Organization	
(FAO).

The	 five-year	 project	 dubbed	 Agricul-
tural	 Markets,	 Value	 Addition	 and	 Trade	
Development	 (AMVAT)	will	 help	 increase	
the	 productivity	 and	 incomes	 of	 almost	
20,000	 farming	 families	 in	 Central	 and	
Eastern	 Equatoria	 and	 Jonglei	 states,	
most	of	whom	are	formerly	internally	dis-
placed	 persons	who	 have	 now	 returned	
to	their	homes.

According	to	AfDB	the	project	will	create	
aggregation	 business	 opportunities	 for	
farmers	 and	 traders,	 including	 women	
and	 youth,	 and	 provide	 them	 with	 new	
skills	and	the	agro-processing	equipment	
they	 need	 to	produce	 competitive	prod-
ucts.	

$14 million grant to boost agricultural 
markets in South Sudan

T Twenty	aggregation	business	centers	will	
serve	 as	 ‘one-stop	 shops’	 where	 farm-
ers	 can	 access	 extension	 services	 and	
connect	to	markets	for	their	value-added	
products.	Farmer	groups	 joining	 the	ag-
gregation	centers	will	have	their	products	
not	only	 tested	and	quality	certified,	but	
also	 traded	 with	 the	 private	 sector	 on	
their	behalf.

“A	diversified	economy	away	from	oil	and	
long-term	growth	depends	on	promoting	
agribusiness	 development,”	 said	 Athian	
Ding	 Athian,	 South	 Sudan’s	 Minister	 of	
Finance	and	Planning	at	the	signing	cere-
mony,	thanking	the	African	Development	
Bank	for	its	growing	assistance.	

“With	 the	support	 from	our	partners,	we	
are	building	 an	 improved	marketing	 and	
trade	environment	for	agribusinesses,	in-
creasing	 people’s	 incomes	 and	 creating	
new	jobs,	particularly	for	the	youth.”

South	 Sudan	 has	 considerable	 unreal-
ized	agricultural	potential,	but	the	effects	
of	 continued	 violence	 combined	 with	
unprecedented	 flooding	 have	 seriously	
damaged	 food	production,	 resulting	 in	a	
huge	food	import	bill.

“Thanks	 to	 this	 generous	 contribution	
from	 the	 African	 Development	 Bank,	
farmers	will	move	faster	from	subsistence	
to	 commercial	 agriculture	 by	 having	 ac-
cess	 to	 new	 technologies,	 markets	 and	
linkages	with	other	services	and	actors,”	
said	Meshack	Malo,	 FAO	 representative	
in	South	Sudan.

Despite	 the	 country’s	 agricultural	 poten-
tial	and	78	percent	of	the	population	em-
ployed	 in	agriculture,	 the	sector	contrib-
utes	only	one-tenth	of	the	GDP	of	South	
Sudan.	 Agricultural	 and	 food	 products	
struggle	to	find	their	way	into	internation-
al	markets	due	partly	to	the	lack	of	ade-
quate	food	quality	controls.
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	 ecent	studies	criticising	the	
	 global	chocolate	industry	for	
	 exploitative	practices	have	con-
cerned	ethical	consumers.	Cocoa	farmers	
only	earn	about	six	percent	of	the	choco-
late	industry’s	total	revenues.	

Leading	chocolate	companies	have	since	
2001	 made	 pledges	 to	 end	 widespread	
abusive	labour	practices,	but	continue	to	
fall	short.

In	Ghana,	local	firm	Federated	Commodi-
ties	has	shown	it	is	only	by	improving	the	
cocoa	supply	chain,	with	experienced	lo-
cal	oversight,	that	ethical,	sustainable	and	
profitable	cocoa	and	chocolate	industries	
can	exist.	

The	 Chief	 Executive	 Officer,	 Hajia	Maria	
Adamu-Zibo	is	ready	to	form	international	
partnerships	 to	 take	 the	Ghanian	 cocoa	
sector	forwards.

Cocoa	 is	 essential	 to	 the	 livelihoods	 of	
up	to	50	million	people	around	the	world,	
including	 around	 five	million	 smallholder	
farmers.	West	 Africa,	mainly	 Ghana	 and	
Ivory	Coast,	 produces	 about	 70	percent	
of	the	world’s	cocoa	on	1.5	million	farms,	
with	the	majority	of	the	crop	coming	from	
small	farms	(3-5	hectares	of	land).

Meanwhile	 Cocoa	 farmers	 work	 very	
hard,	 often	 under	 strenuous	 conditions,	
yet	don’t	earn	enough	to	cover	their	basic	
needs.	 Although	 the	 worldwide	 choco-
late	market	 is	valued	at	USD	103	billion,	
on	average,	 farmers	earn	only	 about	 six	
percent	 of	 the	 chocolate	 industry’s	 total	
revenues.	

Cocoa	farming	communities	in	West	Afri-
ca	lack	access	to	education,	potable	wa-
ter,	and	basic	social	amenities.
Furthermore,	 labour	 practices	 on	 cocoa	
farms	are	problematic.	In	a	bid	to	reduce	
production	 costs,	 farmers	 are	 inclined	
towards	 child	 labour.	 An	 estimated	 1.56	
million	 children	 work	 on	 cocoa	 farms	 in	
Ghana	and	Ivory	Coast.	

About	43	percent	of	children	aged	5-17	in	
these	two	countries	are	engaged	in	haz-
ardous	work,	including	exposure	to	agro-
chemicals	without	protective	equipment,	
the	use	of	dangerous	 tools	and	working	
at	night.	

Despite	years	of	pledges	from	chocolate	

Partnership to transform Africa’s cocoa 
industry

R

manufacturers	 to	 end	 abusive	 employ-
ment	 practices	 in	 their	 supply	 chains,	
there	has	been	a	14	percent	 increase	 in	
the	number	of	children	working	in	cocoa	
farms	over	the	past	10	years,	accompa-
nied	by	a	62	percent	rise	in	production.

“As	an	affiliate	company	of	Global	Haul-
age	 (GlobalHaulageGroup.com),	 Fed-
Co	 engages	 in	 the	 supply	 of	 traceable	
and	 certified	 cocoa	 beans	 to	 help	 pro-
mote	 sustainability	 in	 cocoa	 production	
through	community	development	and	ca-
pacity	building	of	farmers.	

“Under	 this	 programme,	 farmers	 are	
trained	 on	 adult	 literacy	 and	 good	 agri-
cultural,	 business	 and	 social	 practices,	
which	 empowers	 them	 economically,”	
said	Hajia	Maria	Adamu-Zibo,	the	Manag-
ing	Director	of	Federated	Commodities.

On	 diversification	 beyond	 cocoa,	 Hajia	
Adamu-Zibo	 says,	 “We	 have	 diversified	
into	the	cashew	market	which	gives	us	a	
great	alternative	during	the	lean	period	of	
the	cocoa	season.	

“Part	of	our	community	engagement	drive	

is	 getting	 into	 farm	 service	 agreements	
with	individual	farmers.	Deals	like	that	will	
see	us	take	care	of	their	yield	in	exchange	
for	the	commodity	after	harvest.	Diversifi-
cation	helps	farmers	earn	more	because	
they	are	not	banking	 their	 livelihoods	on	
just	 one	 crop.	 Processing	 is	 part	 of	 our	
long	term	plan	as	well.”

Federated	Commodities	has	big	dreams	
for	farmers	in	Ghana.	“We	go	beyond	just	
buying.	We	 really	 try	 to	 do	more	 for	 the	
farmers	 and	 communities,”	 says	 Hajia	
Adamu-Zibo.	

The	 LBC	 believes	 that	 partnering	 with	
academic	 institutions	to	 impart	 technical	
skills	 holds	 promise	 for	 improving	 farm-
ers’	lives	and	the	cocoa	industry.

“We	 have	 put	 in	 place	 programmes	 to	
help	 improve	 the	 quality	 of	 life	 of	 our	
farmers.	 For	 instance,	 we	 have	 worked	
with	local	educational	authorities	to	build	
schools	that	will	help	give	youth	relevant	
skills	 to	work	 in	 the	 industry.	 So	 far,	we	
have	constructed	seven	schools	 and	 in-
tend	to	build	more,”	she	says.	

International News
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	 or	years,	Kennedy	Chilepa	
	 struggled	to	eke	out	a	living	
	 growing	maize	and	cowpeas	on	
his	 farm	 in	 Zambia’s	 Mambwe	 District,	
where	crop	yields	often	take	a	big	hit	due	
to	severe	dry	spells	and	floods,	jeopardiz-
ing	food	security.

Chilepa	and	many	small-scale	farmers	in	
the	country’s	east	had	long	relied	on	tra-
ditional	farming	methods	to	manage	their	
crops.	But	such	traditional	know-how	has	
become	 increasingly	 unreliable	 and	 are	
no	longer	sufficient	to	cope	with	a	chang-
ing	climate.

Unable	to	rely	anymore	on	their	outdated	
methods,	Chilepa	knows	one	way	to	save	
his	 farm	 in	Ncheka	 Village	 is	 to	 sign	 up	
to	 the	Farmer	Field	School	 in	 his	 village	
and	 learn	 how	 climate	 change	 impacts	
their	farming	and	how	to	adapt	to	erratic	
weather.

“At	first,	it	was	a	difficult	decision	for	me	
because	I	didn’t	believe	in	anything	called	
climate	change.	After	participating	in	the	
farmer	field	school,	I	now	know	the	ben-
efits	of	converting	 to	 these	new	ways	of	
farming	are	many	and	they	are	worth	the	
time,”	the	44-years-old	said.

To	help	remedy	the	situation,	a	project	fi-
nanced	by	the	Green	Climate	Fund	(GCF),	

Breaking the cycle of poor harvests

F the	 world’s	 largest	 dedicated	 climate	
fund,	is	helping	small-scale	farmers	cope	
with	 worsening	 climate	 change	 impacts	
in	Zambia.	Led	by	 the	Zambian	Ministry	
of	 Agriculture,	 the	 Farmer	 Field	 School	
initiative	 operates	 under	 the	 aegis	 of	 a	
project	 locally	 known	 as	 SCRALA.	 The	
partnership	 with	 the	 government	 was	
mobilised	by	the	United	Nations	Develop-
ment	Programme	(UNDP)	through	a	coa-
lition	 involving	 the	 Food	 and	Agriculture	
Organization	of	the	United	Nations	(FAO)	
and	the	World	Food	Programme	(WFP).

Under	the	GCF-funded	SCRALA	project,	
76	Farmer	Field	Schools	have	since	been	
established	 in	eight	districts	 -	Mambwe,	
Nyimba,	 Mafinga,	 Chama,	 Luangwa,	
Rufunsa,	Chongwe	 and	Chirundu	 -	with	
each	 school	 comprising	 between	 30	 to	
35	 participants.	 The	 project	 has	 so	 far	
trained	 2,300	 small-scale	 farmers	 to	 lo-
cally	identified	and	prioritised	adaptation	
practices	 and	 it’s	 looking	 to	 expand	 the	
initiative	 to	 eight	 other	 districts	 namely,	
Kazungula,	Siavonga,	Gwembe,	Namwa-
la,	 Sesheke,	 Shangombo,	 Senanga	 and	
Mulobezi	this	year.

The	 Famer	 Field	 Schools	 (FFS)	 are	 an	
experimental	 learning	 centre	 to	 foster	
uptake	 of	 best	 practices.	 They	 also	 aim	
to	 train	 and	 build	 capacity	 of	 extension	
officers	and	provide	information	to	small-

scale	farmers	on	agriculture	resilience	in-
cluding	 information	 on	 diversification	 of	
crops	and	livelihoods.

The	 SCRALA	 project	 has	 deployed	
15	 United	 Nations	 Volunteers	 who	 are	
working	with	 farming	 communities	 in	 16	
drought	 and	 flood-prone	 districts	 -	 pro-
moting	 alternative	 livelihood	 practices	
and	 sustainable	 farming	 techniques	 to	
fend	off	climate	change	and	improve	food	
security.

With	20	more	automated	weather	stations	
added	to	the	existing	68	stations	under	a	
previous	 UNDP-supported	 project,	 the	
Zambia	 Meteorological	 Department	 is	
taking	 important	 steps	 to	 give	 farmers	
accurate	weather	 information,	 tailored	to	
specific	 locations,	which	will	allow	 farm-
ers	to	plan	better	and	optimise	the	plant-
ing	season.

In	 collaboration	with	 the	Ministry	 of	 Ag-
riculture,	 the	 Department	 holds	 forums	
where	they	share	forecasts	and	agro-me-
teorological	 tips	 on	 how	 farmers	 can	
prepare	 for	 the	 coming	 farming	 season.	
These	improved	agro-meteorological	tips	
are	giving	small-scale	farmers	the	support	
they	 need	 to	 strengthen	 resilience	 and	
better	prepare	 for	more	 frequent	climate	
shocks.
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“I	 don’t	 have	 to	wait	 on	 rainfall	 to	 grow	
my	crops	these	days.	 I	now	harvest	 two	
times	more	from	the	same	field	I	used	to	
prior	to	joining	the	farmer	field	school.	My	
household	 has	 enough	 food	 to	 eat	 and	
sell,”	Kennedy	Chilepa	said.

Farmer	Beauty	Sakala,	a	59-year-old	sin-
gle	 mother	 from	 Kakwiya	 Village	 almost	
lost	interest	in	farming	when	she	realised	
that	more	erratic	weather	was	making	ag-
riculture	an	unreliable	 source	of	 income.	
But	these	days,	her	garden	 is	green	and	
fertile,	and	she	produces	 twice	as	much	
after	joining	the	farmer	field	school.

“I	 am	now	making	a	 living	 for	my	 family	
planting	vegetables	that	grow	quickly	and	
require	less	water	that	can	fetch	me	more	
money	than	maize,”	Beauty	brags.

Women	constitute	more	than	half	of	Zam-
bia’s	population	of	18	million	people	and	
their	 leadership	 in	 agriculture	 is	 increas-
ingly	being	recognized	as	key	to	tackling	
climate	 change	 in	 the	 country.	 Women	
make	up	more	than	70	percent	of	the	ag-
ricultural	labour	force	in	Zambia	and	play	
a	critical	 role	 in	enhancing	 food	security	
and	nutrition,	as	they	are	the	mainstay	of	
agricultural	 production.	 They	 are	playing	
a	strong	role	in	adapting	new	technology,	
spreading	information,	and	urging	action.

Two	 of	 those	 who	 have	 stepped	 up	 in	
Mambwe	 District	 are	 Bridget	 Nyirenda	
and	 Mary	 Mbale.	 With	 their	 histories	 of	
dismal	harvests	plus	the	knowledge	they	
gained	from	the	farmer	field	school,	both	
women	 are	 on	 the	 frontline	 cascading	
this	valuable	knowledge	to	other	women	
farmers	 in	 their	 villages	 -	 helping	 them	
identify	available	management	options	to	
mitigate	climate	related	risks.

“I	am	very	lucky	to	participate	in	the	Farm-
er	Field	School.	I	will	share	the	knowledge	
with	as	many	women	as	possible	so	that	
they	 too	can	 improve	 their	 harvests	and	
make	a	better	living,”	Bridget	said.

“Without	the	knowledge	to	cope	with	this	
ever-changing	 weather,	 one	 can	 die	 of	
hunger.	We	really	needed	this	knowledge	
to	 help	 us	 beat	 bad	 weather	 and	 grow	
more	food,”	Mary	hinted.

These	 farmers	 have	 proved	 the	 most	
open	to	trying	new	ideas	to	deal	with	cli-
mate-stress	-	even	when	they	have	been	
taunted	 for	 attending	 training	 sessions.	
The	 knowledge	 gained	 from	 the	 hands-
on	 group	 learning	 and	 on-farm	 demon-
strations	 enables	 farmers	 to	 make	 their	
own	locally	specific	decisions	about	crop	
management	practices.

“This	 has	 resulted	 in	 sustainable	 devel-
opment	 benefits,	 as	 these	 vulnerable	
farmers	 and	 their	 families	 have	 seen	 in-
creases	in	income	and	enhanced	food	se-
curity,	leading	to	health	and	environmen-
tal	co-benefit,”	said	Turnbull	Chama	who	
coordinates	 the	 SCRALA	 Farmer	 Field	
School	initiative	under	FAO.

Approximately	90	percent	Zambia’s	rural	
population	depends	on	rainfed	agriculture	
for	a	living,	making	them	highly	vulnerable	
to	more	extreme	weather	associated	with	
climate	change,	agricultural	experts	say.

The	goal	of	the	SCRALA	project	is	to	im-
prove	farming	yields,	reduce	poverty	and	
bolster	food	security	 in	a	country	where,	
during	 times	 of	 peak	 production,	 up	 to	
60	 percent	 of	 the	 country’s	 staple	 crop,	
maize,	 is	 grown	 by	 small-scale	 farmers,	
according	to	government	figures.

Zambia	continues	to	witness	an	increase	
in	 both	 the	 frequency	 and	 intensity	 of	
climate	and	weather	shocks,	 resulting	 in	
more	 rural	 households	 being	 locked	 in	
the	poverty	cycle,	particularly	small-scale	
farmers.	Experts	 say	 this	 trend	will	 con-
tinue	and	likely	get	worse	through	the	rest	
of	this	century.

This	 indicates	 that	 more	 investment	
needs	to	go	into	adaptation	options	that	
ensure	 farming	 systems	 in	 the	 country	
are	resilient	to	these	extreme	events,	and	

allow	for	diversification	of	livelihoods	that	
include	 livestock,	 fisheries	 and	 develop-
ment	of	the	agricultural	value	chain,	agri-
cultural	experts	say.

Songowayo	Zyambo,	the	Ministry	of	Agri-
culture	Permanent	Secretary,	is	confident	
such	 grounded,	 field-based	 learning	will	
help	farmers	adapt	to	the	country’s	shift-
ing	climate.

“The	 current	 farmer	 to	 extension	worker	
ratio	 in	 Zambia	 stands	 at	 about	 1000:1;	
and	 this	 is	 against	 an	 ideal	 and	 inter-
nationally	 recommended	 ratio	 of	 about	
400:1.	 Therefore,	 in	 an	 effort	 to	 improve	
extension	 service	 delivery,	 the	 Govern-
ment	of	the	Republic	of	Zambia,	has	been	
promoting	 the	 formation	of	Farmer	Field	
Schools,	as	this	is	an	innovative	approach	
that	groups	 farmers	 together,	 in	order	 to	
increase	 the	 coverage	 of	 extension	 ser-
vice	delivery,”	Zyambo	said.

In	spite	of	this	affirmative	action,	agricul-
ture	analysts	say	major	 facets	of	gender	
inequalities	 still	 exist,	 especially	 among	
rural	women	employed	 in	 the	agriculture	
sector,	who	constitute	76	percent	of	 the	
agricultural	 labour	 force.	 These	 include	
women’s	 limited	 access	 to	 and	 control	
over	 productive	 resources,	 services	 and	
markets.

“As	 the	 largest	 service	 provider	 in	 the	
UN	 system	 supporting	 countries	 on	 cli-
mate	 change	 adaptation	 and	mitigation,	
UNDP	 will	 continue	 to	 partner	 with	 the	
Government	of	Zambia,	the	private	sector	
and	 other	 UN	 agencies	 on	 this	 defining	
issue	of	our	 time	on	a	wide	 range	of	 in-
terventions,	including	strengthening	resil-
ience	at	grass-root	 level	to	help	sharpen	
the	ability	of	small-scale	 farmers,	mainly	
women	to	make	critical	and	informed	de-
cisions	that	render	their	farming	profitable	
and	climate-smart,”	says	Lionel	Laurens,	
the	 UNDP	 Resident	 Representative	 in	
Zambia.

In	 the	 face	of	 increasingly	 unpredictable	
weather,	 adapting	 to	 climate	 change	 is	
an	 important	 step	 in	helping	small-scale	
farmers	 avoid	 future	 losses	 and	 adopt	
new	methods	to	make	their	farming	sus-
tainable,	efficient	and	profitable.

For	 many	 of	 Zambia’s	 long-struggling	
small-scale	 farmers	 like	 Chilepa,	 Beau-
ty,	 Bridget	 and	 Mary,	 the	 Farmer	 Field	
School	approach,	a	GCF-funded	initiative	
supported	by	a	UN	coalition	led	by	UNDP,	
FAO	 and	 WFP	 in	 partnership	 with	 the	
Government	 of	 the	 Republic	 of	 Zambia,	
offers	hope	that	they	might	break	the	cy-
cle	of	poor	harvests,	thereby	transforming	
climate	risks	into	climate	resilience.

SOURCE: UNDP
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	 elta	Drone	International	has	
	 collaborated	with	Syngenta	to	
	 provide	 agriculture	 data	 via	
drones	in	Zambia.	

According	to	the	company’s	recent	com-
muniqué,	Delta	Drone’s	subsidiary	Rock-
etfarm	will	work	closely	with	Syngenta	to	
battle	 the	 unique	 weather	 systems	 and	
challenges	on	the	local	market.

“Building	on	our	 established	partnership	
with	Syngenta	by	expanding	into	Zambia	
demonstrates	 how	 versatile	 our	 drone-
as-a-service	model	 is	 and	 how	 different	
applications	 can	 be	 utilized	 to	 solve	 a	

	 FRIQOM	and	Africa	Fertilizer
	 and	Agribusiness	Partnership	
	 (AFAP)	have	joined	forces	to	de-
velop	a	novel	market-leading	Africa	Fertil-
izer	Analytics	Service,	 an	annual	 service	
with	underlying	data	set	and	market	intel-
ligence	on	Africa	fertilizer	markets.

The	 partnership	 combines	 AFAP’s	
agro-dealer	and	market	development	ex-
pertise	 in	 the	continent	with	AFRIQOM’s	
leadership	 in	 Africa’s	 fertilizer	 markets	
knowledge.

According	 to	 partners,	 the	 new	 annu-
al	 service	 will	 support	 AFAP’s	 and	 AF-
RIQOM’s	ambition	for	a	greener	Africa	by	
shining	focused	beams	on	individual	mar-
kets	with	unmatched	data	sets.

With	 over	 50	 percent	 of	 the	world’s	 un-
used	fertile	land,	an	abundant	workforce,	
and	a	modest	10	to	20kg/hectare	of	 fer-
tilizer	nutrient	application	–	compared	 to	

Delta Drone, Syngenta collaborate

New Africa fertilizer analytics service 
developed

D

A

diverse	 range	 of	 challenges	 businesses	
may	face,”	said	Christopher	Clark,	Delta	
International	Chief	Executive	Officer.

Clark	said	the	partnership	will	allow	Syn-
genta	 efficiently	 analyze	 data	 but	 also	
reduce	 the	 interaction	 of	 people	 on	 the	
ground	 in	 viewing	 activities	 at	 key	 field	
trial	milestones	 –	 thereby	 ensuring	work	
practices	 meet	 current	 safe-distancing	
protocols.

Though	 the	 two	 companies	 have	 been	
working	together	for	a	few	years	in	South	
Africa,	 but	 this	 will	 be	 the	 first	 time	 the	
two	will	expand	their	operations	together.

10	times	greater	rates	in	other	continents,	
Africa’s	 potential	 to	 feed	 itself	 and	 the	
world	is	unquestionable.

The	 road	 ahead,	 however,	 is	 long	 and	
filled	with	hurdles.	This	partnership	aims	
to	provide	a	valuable	tool	to	support	the	
public	and	private	sectors	in	achieving	Af-
rica’s	potential.

AFAP	aims	to	be	an	effective	catalyst	for	
agricultural	 productivity	with	 smallholder	
farmers,	governments,	regional	economic	
communities,	and	SME’s	for	a	prosperous	
Africa.	The	mission	of	AFAP	is	to	increase	
productivity	and	efficiency	in	value	chain	
investments	 in	 the	agricultural	 input	and	
output	market	via	innovation-driven	solu-
tions	for	smallholder	farmers,	public,	and	
private.

AFRIQOM	brought	transparency	to	a	sub-
stantially	 opaque	 market	 and	 shunned	
the	 light	 on	 the	 African	 fertilizer	 supply	

The	new	partnership	should	allow	farmers	
to	understand	better	what	is	happening	to	
their	 crops	 through	 easy-to-understand	
and	manageable	data.

Delta	 Drone	 International	 also	 recently	
partnered	with	 the	University	 of	 Pretoria	
to	deliver	South	Africa’s	 first	 specialized	
drone	pilot	course.	

Delta	Drone	International	is	the	result	of	a	
merger	between	Delta	Drone	South	Africa	
and	Australian	drone	parachute	company	
ParaZero.	

chain	in	different	markets	highlighting	the	
true	 challenges	 in	 this	 ecosystem.	 	 The	
company	 continues	 to	 develop	 novel	
approaches	 in	 the	 business	 intelligence	
sector	with	 footprints	 in	 the	continent	 to	
report	 on	 credible	 information,	 in-depth	
analysis,	and	market	movements.

AFAP	has	an	extensive	network	of	whole-
sale	and	retail	agro-dealers	in	Africa	and	
provides	 technical	 services	 with	 da-
ta-driven	 fertilizer	 market	 intelligence	 to	
inform,	 advise	 and	 influence	 public	 and	
private	decision-makers	to	improve	finan-
cial	 services,	 policy	 design,	 and	 imple-
mentation.

The	services	produce	outputs	in	different	
country	 settings	 that	 result	 in	 outcomes	
that	ultimately	contribute	to	increased	ag-
ricultural	productivity,	profitability,	income	
growth,	and	agricultural	transformation.
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	 nce	a	poultry	processor	has	
	 started	processing	industrially,	
	 he	will	 have	 installed	 a	 scalder,	
plucker	and	overhead	conveyor	systems	
for	 the	 killing,	 defeathering	 and	 eviscer-
ation	 processes.	 Growth	 in	 hourly	 ca-
pacities	 will	 involve	 installing	 additional	
equipment.		In	the	case	of	the	killing	and	
defeathering	department,	this	is	straight-
forward	 and	 will	 largely	 involve	 adding	
sections	 to	 the	 scald	 tank	 and	 installing	
more	plucking	capacity.	

Hand tools

Capacity	 increases	 will	 affect	 the	 evis-
ceration	 department	 differently.	 At	 very	
low	 hourly	 throughputs	 all	 evisceration	
operations	 will	 be	 done	 manually	 using	
specialized	hand	 tools.	As	capacities	 in-
crease,	technology	will	begin	to	creep	in.	
Initially,	 this	will	 be	 limited	 to	 the	 use	of	
hand-held	vent	and	lung	guns	to	drill	out	
the	vent	and	to	vacuum	any	residual	lungs	
from	 the	 inside	 of	 the	 hand-eviscerated	
carcass.	

At	a	given	moment,	however,	processing	
plant	management	will	 have	 think	 about	
automating	 the	 evisceration	 process	 it-
self.	This	will	depend	on	a	number	of	fac-
tors	such	as	the	cost	of	labor	and	space	
available.	 As	 capacities	 increase,	 more	
people	 will	 be	 needed	 for	 each	 manual	
process	and	these	people	will	need	space	
in	which	to	work.	

Capacity growth involves the replacement of 
manual labor. The move to automatic 
evisceration.

O Increasing line speeds

The	need	for	more	capacity	will	also	mean	
that	a	processor	is	becoming	established	
in	 his	market	 and	 is	 increasing	 his	 cus-
tomer	base,	thanks	no	doubt	to	a	reputa-
tion	for	good	quality	and	service.	He	will	of	
course	want	to	keep	this.	As	line	speeds	
increase,	 certain	 manual	 evisceration	
operations	 become	 more	 problematical.	
This	 is	 particularly	 true	 of	 removing	 the	
viscera	pack	 from	 the	 carcass.	A	poorly	
eviscerated	carcass	will	spoil	quickly	and,	
if	 edible	giblets	are	damaged	during	 the	
evisceration	process,	they	will	be	unsale-
able	and	revenue	will	be	lost.

Automatic evisceration

At	this	stage,	 the	 installation	of	an	auto-
matic	 eviscerator	makes	 excellent	 com-
mercial	 sense.	 It	 will	 save	 people	 and	
space	and	will	 ensure	 that	 all	 carcasses	
are	cleanly	and	accurately	eviscerated	to	
a	consistent	 standard.	The	Nuova	Core-
Tech	eviscerator	from	Marel	has	been	de-
signed	for	processors	making	the	switch	
from	 manual	 to	 automatic	 evisceration.	
CoreTech	offers	all	the	features	and	bene-
fits	of	Marel’s	well-known,	globally	estab-
lished	Nuova	eviscerator.	For	many	years	
Nuova	 has	 been	 in	 operation	 in	 plants	
across	 the	 globe	 and	 is	 able	 to	 handle	
all	 current	 broiler	 weights	 at	 all	 hourly	
throughputs	 right	 up	 to	 today’s	 highest.	
Where	 CoreTech	 differs	 from	 Nuova	 is	

that	 it	 does	 not	 transfer	 the	 drawn	 vis-
cera	pack	to	a	separate	pack	shackle	but	
deposits	 it	over	the	back	of	the	carcass.	
The	 pack	 is	 then	 suitably	 presented	 for	
efficient	veterinary	inspection,	after	which	
edible	 giblets	 can	 be	 conveniently	 har-
vested	by	hand.	

Grow with needs
CoreTech	will	handle	up	to	6,000	broilers	
per	hour.	As	users	approach	this	through-
put,	 they	 have	 the	 option	 of	 upgrading	
their	 CoreTech	 machine.	 Having	 started	
the	initial	automation	using	10	units,	they	
can	easily	double	this	to	20	units.	Further-
more,	they	have	the	ability	to	transfer	the	
drawn	 viscera	 pack	 to	 a	 separate	 pack	
shackle	 just	 like	a	 standard	Nuova	evis-
cerator.	 Giblets	 can	 then	 be	 harvested	
manually	or	a	start	made	with	automatic	

Any poultry processor anywhere in the world whose business is growing will one day face the deci-
sion to move from manual to automatic evisceration. When this day comes, what are the options?



AUTOMATED BROILER PROCESSING SOLUTIONS

MOVING UP 
TO MATCH 
THE MARKET
For poultry processors who are looking for ways to add value 
to their operations, Marel Poultry can assist in finding the 
exactly right, customized solutions which meet the market 
needs.

• For all process steps in new plants or expansion projects
• For capacities of 500 bph and up
• Semi- to fully automated processing systems
• Personnel training for optimized performance
• Service and spare part support

Contact us to find out more: 
+31 485 586 111 | info.poultry@marel.com
marel.com/poultry

giblet	harvesting	equipment.	CoreTech	is	
an	eviscerator,	which	can	grow	in	line	with	
its	user’s	needs.

Replacing other operations

Once	 hourly	 capacities	 have	 increased	
and	 evisceration	 has	 been	 automated,	
thought	can	be	given	to	replacing	hand-
held	vent	and	lung	guns.	Marel	offers	 its	
combined	 venting	 and	opening	machine	
VOC,	which	drills	out	the	vent	and	applies	
an	 opening	 cut.	 This	 machine	 deposits	
each	drilled	vent	neatly	over	the	back	of	
the	carcass	and	opens	carcasses	without	
damaging	 the	 underlying	 viscera	 pack.	
The	 risk	 of	 any	 cross-contamination	 by	
faecal	 material	 has	 therefore	 been	 re-
duced	to	an	absolute	minimum.	

Lung	guns	can	be	 replaced	by	an	auto-
matic	vacuum-assisted	carrousel	final	in-
spection	machine,	whose	units	descend	
into	 the	 carcass	 cavity	 to	 suck	 out	 any	
loose	debris.	Kidneys	are	 left	 in	 the	car-
cass.	Once	 the	 final	 inspection	machine	
has	 done	 its	 job,	 all	 carcasses	 can	 be	
thoroughly	 washed	 both	 inside	 and	 out	
by	an	Inside/Outside	Washer.

Necks

Automation	 of	 the	 evisceration	 process	

can	 be	 rounded	 off	 with	 mechanisation	
of	 neck	 flap	 inspection	 and	neck	 crack-
ing	 and	 removal.	 A	 neck	 flap	 inspection	
machine	will	 remove	any	 residual	pieces	
of	crop,	oesophagus	and	windpipe	 leav-
ing	a	clean	neck	flap.	 If	product	 is	to	be	
sold	fresh,	a	clean	neck	flap	is	important	
in	ensuring	good	shelf.	The	necks	them-
selves	can	be	cracked	and	removed	au-
tomatically	 in	 a	 carrousel	 neck	 cracking	
machine.

Consistently high standard

The	 move	 to	 an	 automated	 eviscera-
tion	 process	 will	 always	 be	 dictated	 by	

local	 conditions	 and	 requirements.	 As	
explained	above,	 it	does	not	have	 to	be	
done	all	at	once	but	can	be	done	gradu-
ally.	A	fully	automatic	evisceration	system	
will,	however,	more	than	pay	back	its	 in-
vestment.	Not	only	will	it	save	space	and	
labor,	 it	 will	 help	 ensure	 a	 hygienic	 end	
product	processed	to	a	consistently	high	
standard.	This	in	turn	will	help	the	further	
expansion	of	its	user’s	business.	

“At one point, hiring more workers 
for evisceration isn’t the solution to 
growing capacity anymore”
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Save energy and irrigate more profitably with 
AGRICO’s GPS based Web Control
A												grico	recently	introduced	a	new	GPS	controller,	with	which	pivots	can	be	controlled	on	Agrico’s	well-known	internet													application.	By	controlling	pumps	according	to	the	specific	need	of	the	pivots,	heaps	of	energy	are	saved.

DEVICES ON THE INTERNET

Advanced	Rain	Pivot	Control	and	Pump	Control	connect	 irrigation	devices	to	the	Internet	on	Agrico’s	Rain	 interface.	The	whole	
system	is	managed	easily	and	accurately.

Agrico Pivot with internet control. On the cell phone screen one can see how pumps and pivots are controlled on the same application.

This screen grab illustrates the functionality of the system, making it easy to operate large irrigation systems with various pivot points, 
pumps, dam levels, valves, irrigation blocks etc. on a single platform.

Feature
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THE VALUE OF PRESSURE CON-
TROL WITH AGRICO’S GPS MODULE

Here	 is	a	 real	example	of	a	pivot,	with	
a	 large	 height	 difference	 between	 the	
highest	and	lowest	points:

The	 following	 graph	 shows	 how	 the	
Agrico	 system	 accurately	 controls	 the	
pressure,	according	 to	 the	need	of	 the	
pivot.	 The	 spray	 package	 requires	 a	
minimum	pressure	of	100kPa	at	the	end	
of	the	machine	for	correct,	uniform	irri-
gation.	

Traditionally,	 the	 irrigation	 system	 is	
then	 designed	 with	 a	 constant	 inlet	
pressure	to	continuously	meet	the	max-
imum	pressure	requirement	(at	the	high-
est	 point);	 about	 450kPa	 in	 this	 case.	
However,	the	pressure	at	the	centre	can	
be	 varied	 between	 about	 240kPa	 and	
450kPa	due	to	the	topography	to	exact-
ly	meet	 the	pressure	 requirements	and	
thus	save	energy.
				

NEW GPS MODULE

AGRICO’s	new	GPS	can	be	installed	on	
any	electrical	pivot.	The	position	of	the	
last	tower	is	determined	accurately.	The	
pressure	can	be	monitored	at	the	end	of	
the	pivot	point	and	with	AGRICO	Pump	
Control	 and	 a	 VFD	 (variable	 frequency	
drive)	 the	 pressure	 can	 be	 controlled	
automatically	and	accurately.

See the green cylindrical Agrico control unit, with its GPS antenna on the last tower of 
another make pivot.

Since	 the	pressure	 is	controlled	not	 to	
fall	below	the	threshold	values			and	the	
spray	 package	 is	 equipped	 with	 pres-
sure	regulators,	the	volume	of	water	ap-
plied	is	constant,	despite	the	slope.	

Power	 (kW)	 is	 the	 product	 of	 pressure	
(kPa)	and	flow	(l/s).	The	power	required	
for	 the	 pump	 (s)	 during	 irrigation	 is	
therefore	 directly	 proportional	 to	 the	
pressure	applied.

The	 total	 energy	 for	 one	 revolution	 of	
the	pivot	is	equivalent	to	the	area	under	
the	pressure	curve.	The	following	graph	
shows	how	much	energy	is	required	for	
one	revolution	with	AGRICO’s	automat-
ic	 pressure	 control,	 versus	 the	 energy	
that	would	 be	 required	 if	 no	 control	 is	
applied.	The	energy	saving	with	Agrico’s	
GPS	pressure	control,	for	this	real	case	
is	more	than	28%.

This is a Google image with 2 m contours. 
The graph shows the height profile on the 
circumference. The total height difference 
is 21 m and the maximum height is 13 m 
higher than the average height. The white 
section on the graph represents, potential 
energy savings that can be achieved with 
pressure control.

The graph shows how the Agrico control 
system automatically responds by varying 
the inlet pressure at the centre (the solid 
red line) to continuously maintain the re-
quired pressure at the end of the machine 
(the blue dotted line). The actual end 
pressure is also indicated (solid blue line)

Shows the energy required with pressure 
control (in green) and the 28% energy 
saving (in red), compared to when no 
control would be applied.

AGRICO Web Control offers the best 
technology:

•	Dynamic	System	Pressure	-	With	this	
integrated	solution,	pressure	can	be	op-
timized	automatically,	with	huge	energy	
savings.
•	 Positioning	 -	 Better	 accuracy	 by	
means	of	optional	GPS.
•	 Security	 -	 Web	 Control	 utilizes	 the	
latest	 user	 and	 device	 authentication	
to	increase	security.	User	rights	can	be	
granted	individually.	Complete	record	of	
all	user	actions	is	kept	for	audit	purpos-
es.
•	Increases	irrigation	efficiency	through	
accurate	control.
•	Facilitate	the	operation	and	manage-
ment	of	the	irrigation	system.
•	Reduce	energy	consumption	and	 in-
crease	profitability.
•	 24	Months	 free	 internet	 control	 sub-
scription	with	each	new	controller.	SMS	
communication	is	optionally	available.
•	Updates	with	the	latest	software	ver-
sions,	via	the	internet.
•	 The	 product	 is	 supported	 by	 a	 24/7	
technical	helpline.				
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Client satisfaction central to Ctrack support 
	 ecause	Ctrack’s	Central	Support	
	 Centre	is	split	into	smaller	
	 departments,	 clients	 benefit	
from	 the	 best	 possible	 services	 in	 our	
Bureau,	Fleet	and	Technical	Support	divi-
sions.	

Ctrack’s	 Bureau	 Service	 is	 the	 full	 out-
sourcing	 of	 fleet	 control	 room	 activities,	
backed	 by	 highly	 proficient	 hindsight,	
insight	 and	 foresight	 data	 analytics	 and	
reporting.

Dedicated	 fleet	 controllers	 meticulously	
monitor	 vehicle	 movements,	 incidents,	
alerts	 and	 alarms	 from	 our	 24/7	Central	
Support	 Centre	 and	 provide	 real-time	
support	to	optimise	fleet	operations.	

Our	highly	experienced	fleet	consultants	
interrogate	 and	 interpret	 vehicle	 data	 to	
provide	 the	 insights	and	actions	needed	
for	future	cost	reductions	and	operation-
al	 improvements.	 By	 outsourcing	 these	
tasks,	 you	save	on	cost	and	are	able	 to	
focus	on	your	core	business.

Bureau	agents	are	skilled	in	investigating	
and	 interpreting	 alarms	 or	 the	 combina-
tion	of	alarms	in	order	to	act	swiftly.	And	
they	are	able	to	distinguish	between	pri-
mary	and	secondary	alarms	for	enhanced	
client	safety.	Regular	training	ensures	you	
receive	the	best	possible	service	and	re-
sponse	 times.	 Empowered	 with	 knowl-

B edge,	 our	 agents	 respond	 appropriately	
to	 recovery	activations	or	medical	emer-
gencies.	 Strict	 security	 measures	 are	
also	in	place.	We	do	not	give	out	person-
al	 information	 to	 anyone	and	our	 clients	
movements	and	personal	information	are	
always	secured.	

Furthermore,	Ctrack	employees	are	sub-
ject	 to	 regular	 security	 screening	 to	 en-
sure	that	your	assets	and	personal	safety	
are	 never	 compromised.	Our	 agents	 are	
also	subject	to	daily,	weekly	and	monthly	
quality	checks.

We	 have	 mastered	 the	 art	 of	 reducing	
risks,	 through	accurate	alarm	monitoring	
and	 quick	 recovery	 response,	 nationally	
and	 across	 borders.	 There	 is	 always	 di-
rect	 and	 continuous	 feedback	 between	
Ctrack	agents,	 recovery	 teams	and	you,	
the	client.

The	bureau	service	can	be	adapted	to	suit	
the	operational	needs	of	each	client	and	
is	supported	by	a	 thorough	service	 level	
agreement.

Ctrack Fleet

Ctrack	Fleet	includes	24/7/365	fleet	mon-
itoring,	 emergency	 response	 and	 the	
provision	 of	 panic	 and	 tamper	 alarms.	
We	 monitor	 driver	 behaviour	 and	 fuel	
consumption	and	optimise	 travel	 routes.	

We	 also	 provide	 vehicle	 immobilisation,	
stolen	 vehicle	 services	 and	 bodyguard	 /	
vehicle	 escorting	 duties.	 Ctrack	 Fleet	 is	
designed	to	ensure	continued	uptime,	cli-
ent	 support	 and	 assistance	while	 taking	
full	 advantage	 of	 the	 Ctrack	 Fleet	Man-
agement	solution.

Ctrack	Fleet	provides	weekly	reports	indi-
cating	vehicles	that	are	active,	non-active	
or	due	for	repairs.	Weekly	contact	is	made	
with	our	client’s	control	 room	 to	confirm	
necessary	installations,	maintenance	and	
repairs.	The	nearest	Ctrack	branch	is	then	
contacted	 to	 ensure	 bookings	 are	 as-
signed	and	completed	where	applicable.
	 	 	 	
	
With	 dedicated	 fleet	 controllers	 for	 your	
entire	 fleet,	 we	 perform	 daily	 health	
checks	 and	 incorporate	 fleet	 manage-
ment	 software	and	 rich	fleet	analytics	 in	
Ctrack	Fleet.

Ctrack Technical Support

Ctrack	 Technical	 Support	 consists	 of	
dedicated	 staff	 who	 are	 responsible	 for	
vehicle	and	driver	setups	and	the	creation	
of	 vehicle	 profiles	 and	 business	 groups.	
This	team	creates	cost	centres,	performs	
unit	 testing,	 schedules	 reports	 and	 sets	
up	and	manages	message	forwarding.

In	 addition,	 Ctrack	 Technical	 Support	
provides	 software	 usernames	 and	pass-
words,	 handles	 technical	 and	 software	
queries,	 sets	 up	 points	 of	 interest,	 geo-
zones,	 waypoints	 and	 no-go	 areas	 with	
appropriate	alarms.

By	 utilizing	 the	 best	 software	 available,	
combined	with	a	fall	back	system	in	case	
of	 GPS	 signal	 jamming,	 we	 are	 able	 to	
give	total	peace	of	mind.	Since	we	active-
ly	monitor	 rollover	 and	 severe	 G-forces,	
our	agents	are	able	to	determine	when	an	
accident	occurs	before	dispatching	emer-
gency	services,	should	you	be	unable	to.

And	because	Ctrack	has	24/7/365	access	
to	EVAC24,	our	 clients	can	 rest	 assured	
that	all	it	takes	is	a	phone	call	to	dispatch	
the	closest	ambulance	and	have	your	em-
ployee	taken	to	the	most	appropriate	hos-
pital	for	treatment.

Ctrack’s Central Support Centre means 
your most precious assets remain Al-
ways Visible!

Issued by Wilken Communication 
Management Tel: 012-460-4448

On behalf of Ctrack South Africa





Agri Solutions
Ctrack’s tracking solutions help farmers save on costs 
and improve performance through better planning 
and decision making regardless of crop type, farm or 
fleet size. By providing critical information about your 
equipment, you can efficiently manage your assets, 

time and money investment. Our suite of GPS tracking 
devices are built for the often rough and remote 
conditions in South Africa so you can rest assured that 
your agricultural equipment will always be properly 
monitored.

  Machine usage (operating hours)

  Pattern of use (direction when used)

 Real-time alert (geo zones)

  Potential asset theft or tampering alerts

Features:
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