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Editorial Note

 ews that non-governmental or-
 ganisations are impressed by the
 e-voucher system is desire feed-
back that all national projects and pro-
grammes should be getting. As call for more 
and more austerity measures reverberate 
across the economy, anything affordable 
and efficient for government is welcome.

Not only is the e-voucher an affordable 
product for the government but indications 
are that it has huge potential to ease liquid-
ity amongst farmers, hence civil society or-

Thumps up for e-Voucher: 
desired feedback

N 
Andrew Maramwidze (Editor)

RUBIN 10
HIGH EFFICIENCY. HIGH ACREAGE. HIGH YIELDS. 

RUBIN 10 - its superior clearance and 25” discs allow the Rubin 10 to work and control a greater amount of organic matter. Its symmetri-
cal arrangement of discs is unique in the industry and ensures work in a straight line without any lateral offset. Working in a straight line 
saves fuel and optimizes GPS guidance.

Contact your nearest dealer  to find out more about our  range  whole LEMKEN
Karel Munnik, director  , 082 412 2577, k.munnik@lemken.c  om
Blackie Swart, area sales manager, 082 404 9651, b.swart@lemken.com

■   Hydraulic depth control adjustable from the tractor cab. 
■   Unique symmetrical disc arrangement for optimized GPS and fuel economy.
■   Individually mounted and guided discs with non-stop spring-loaded safety device for high speed work.

ganizations (CSOs) want authorities to pri-
oritize successful roll out of the e-voucher 
programme. 

With real time payments and ease liquidi-
ty, the farming community will not only be 
enveloped in joy but the situation creates a 
health environment for sustainability. Ana-
lysts have indicated that the country’s grow-
ing fiscal pressure emphasizes the need to 
fully commit to the e-voucher particularly in 
light of governments commitment to fiscal 
consolidation in the face of high debt levels.

Authorities should remember that the coun-
try is already reeling in debts, therefore, any 
measure to minimise this is most welcome. 
Financial stability is what the economy 
needs more than anything. Apart from the 
economic benefits the e-voucher system 
promises to the farming community, let us 
remember that the 4th industrial revolution 
is sweeping across countries and our farm-
ers cannot be left behind. Let us help the 
farming community move with the mod-
ern times; even equipment mechanization 

should also be brought to speed. 

Government should exploit potential of 
public private partnership to ensure the 
much needed mechanization for the for-
tunes of the farming sector to turnaround 
and support the country’s economic ende-
vours. Meanwhile CSOs also believe that 
commitment to the e-voucher would send 
a clear message to external partners, such 
as the IMF, that Zambia is willing to make 
tough decisions and take the necessary ac-
tion to put the economy back on track.

With or without yardstick from international 
financers the nation should rally behind all 
good initiatives with such prospective to lift 
the livelihoods of farmers. An able body na-
tion without sustainable farmers is bound to 
fail due to high import food bill, a situation 
that we should deny.

Remember to send us comments, inqui-
ries and letters on drewmara@gmail.com

Enjoy the read!
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News Briefs

Climate change contribute to economic slump

Climatic factors have been cited in the local economy’s 
shrinking growth which recorded a drop to two percent.
Alexander Chiteme, the Minister of National Planning 
said the economic meltdown cannot entirely be blamed 
on President Lungu and the ruling PF alone.

“Nature has a hand in the erring economy and there is 
little or nothing President Lungu can do to fight it.”

Climate change has over the time swept growth in ener-
gy, industry, agriculture, forcing the government to se-
cure financial assistance from cooperating partners to 
undertake facelift in affected sectors and this has result-
ed in the reinvigoration of the economy although poverty 
levels remain high in many households, Chiteme said.

The unprecedented and severe climate change seen in 
several parts of the country, chiefly Southern Zambia, 
the hub of power generation, has slowed down growth 
of power output, which has in turn affected production in 
industry-key economic driver.

Drought, climate change worry IMF

International Monetary Fund (IMF) has advised au-
thorities to develop proactive strategies to respond to 
the drought and climate-related risks and to promote 
well-functioning support programs in the agricultural 
sector to enhance resilience.

The country’s economic outlook is clouded by the ongo-
ing drought and heightened debt vulnerabilities, accord-
ing to IMF. 

“Growth is projected to slow to 2 percent in 2019, re-
flecting a decline in mining sector activity in an uncertain 
environment for mining companies and the drought’s im-
pact on hydro power production,” the IMF have said in a 
recent country report.

Farmers urged to create linkages

Lusaka Province Minister Bowman Lusambo has urged 
local businesses to use platforms such as the Agriculture 
and Commercial show to create linkages.

Lusambo said creating partnerships with foreign busi-
nesses presents an opportunity for local businessper-
sons to thrive. He said the networking also motivate 
farmers to explore possibilities of exporting their goods.
Lusambo’s call comes despite some foreign exhibitors at 
this year’s Agriculture and Commercial Show describing 
business as slow.

Farmers warned to shun bogus traders

Farmers with good yields have been challenged to sale 
their commodities to the Food Reserve Agency (FRA).
Olipa Phiri, Vice President recently said farmers should 
shun bogus buyers.

Phiri said FRA will always be there for farmers in times 
of need, unlike the briefcase buyers, adding that in times 
of poor yields government will always give back to locals 
that which it bought from them. Meanwhile the VP said 
though government acknowledges the effects of climate 
change on the agriculture sector, the authorities will nev-
er let any Zambian starve.

Government has already started distributing bags of 
mealie-meal to the disabled and the aged in several 
parts of Eastern Province. The move is aimed at miti-
gating poor harvests in some parts of the country which 
were triggered by droughts and floods.

Govt prioritise pest, animal disease control

Authorities have unpacked a US$7 million project to curb 
crop pests and animal diseases to boost the agriculture 
sector. The development comes as government priorities 
agriculture, as a sector with potential to push economic 
diversification.

European Union funds will fund the project partial 
through the nine million Euros extended to Southern Af-
rica Development Community (SADC) for operations of 
the Regional Agriculture Policy (RAP), a project that was 
launch on Botswana in March this year.

Tanganda tea penetrates local market

Zimbabwean tea brand - Tanganda has started making 
inroads into the local market, authorities at the company 
have revealed. Tanganda Tea is the biggest grower and 
producer of tea and coffee in Zimbabwe and one of the 
biggest tea producers in Africa.

Tsitsi Kumadiro, Tanganda’s marketing office said the 
Zambia Agriculture and Commercial Show (ZACS) gave 
the company an opportunity to interact with the local 
market. “The nature of our brand is the mass market, so 
ZACS gives consumers an opportunity to interact with 
the real makers of the brand,” she said.

She said the Zambian market offers a lot of opportunities 
for the brand to grow and there is a lot that the company 
has to do to take advantage of those opportunities. “I 
think our brand has been widely accepted in this market, 
but there is still a lot that we have to do from our side in 
order to take advantage of the available opportunities.”

Tanganda is part of the 24 companies that exhibited at 
the Zambia Agriculture and Commercial Show under the 
Zimtrade banner.
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             he e-voucher system has been 
             applauded as an affordable 
             system for both famers and 
government, by civil society organizations 
(CSOs.

CSOs have asked the government to 
prioritize financing to the Ministry of Ag-
riculture for the successful roll out of the 
e-voucher programme. The development 
is expected to allow real time payments 
and ease liquidity among farmers.

Chenai Makumba, Consumer Unity and 
Trust Society (CUTS) executive director 
reiterated that funds need to be availed to 
agriculture authorities in good time.

“The e-voucher presents a rare win-win 
that offers a better service at a lower cost. 
This means that the ministry of finance 
must prioritize and release available funds 
to the Ministry of Agriculture in time to 
successfully deliver the e-voucher to the 
districts that need it the most. 

e-Voucher gets CSOs thumps up

T “Government should work on real time 
payments; and to ease liquidity, farmer 
deposits should be ring-fenced to cover 
initial payments and create time to gen-
erate the cash for further payments. This 
money needs to be prioritised ahead of 
the more expensive, debt based DIS (Di-
rect Input Supply),” Makumba said.

“One of the biggest hurdles to the full im-
plementation of the e-voucher is that the 
program’s requirement of pre-financing 
whereas DIS contracts are traditionally 
paid for in arrears.”

Makumba said the country’s growing fis-
cal pressure emphasises the need to fully 
commit to the e-voucher particularly in 
light of governments commitment to fis-
cal consolidation in the face of high debt 
levels.”

She added that the use of the private 
sector had reduced the government’s ex-
penditure on the program by at least 15 

per cent. “By using the private sector to 
procure, store and deliver inputs, if has 
created jobs: 23,000 in agro dealerships 
alone following full roll out in 2017/18. 
Such private sector growth is even more 
important in an economic slowdown…”

Indications are that during the 2017/18 
farming season when the e-voucher pro-
gramme was rolled out 100 per cent, the 
Ministry of Finance saved an estimated 
K300 million. 

“This is particularly important considering 
the austerity measures government has 
had to put in place to address unsustain-
able debt levels,” said Makumba.

CSOs believe that commitment to the 
e-voucher would send a clear message 
to external partners, such as the IMF, that 
Zambia is willing to make tough decisions 
and take the necessary action to put the 
economy back on track.”

Cover Story
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 GCO, Your Agriculture Compa-
 ny has revealed plans for further 
 development of the Future Farm 
project, the 150ha farm outside Lusaka.

Upgrades for Phase II will include the 
construction of student and staff ac-
commodation with 24 rooms, communal 
amenities such as a canteen that sits over 
80 people and an Insaka homestead – a 
traditional complex of grass gazebos with 
a central court yard to encourage interac-
tive learning. 

The second phase of the Future farm will 
also include upgrades to the existing road 
and farm infrastructure and digitizing the 
mechanisation and agronomy training 
material to ensure that this knowledge 
is accessible even to farmers in remote 
parts of the continent.

Nuradin Osman, AGCO Vice President 
and General Manager, Africa has empha-
sized the significance of AGCO’s Africa 
strategy to empower the continent’s farm-
ers as global Agri preneurship shifts focus 
to see Africa as the answer to global agri-
cultural expansion and food security. 

This is in line with AGCO’s vision for its 
business operations in Africa to develop 
and support a sustainable food produc-

 afulafuta water and sanitation 
 improvement project contractor, 
 Chinese company China Nation-
al Complete Engineering is engaged in a 
brawl with over 60 smallholder farmers in 
Luanshya demanding compensation.

The farmers are demanding that CNCE 
compensates them for disturbing their 
farming activities and livelihoods, when 
laying of water pipes.

However, Kafubu Water and Sewerage 
Company Planning and Development 
Manager Paul Billima said it is not every 
farmer who will be compensated but only 
those with fields affected as a conse-
quence of the multi-million dollar project.
Billima said the small holder farmers were 
assured that the contractor will not go 
ahead with the works until experts from 
the Ministry of Agriculture are engaged to 
do the evaluation process.

AGCO expands Future Farm training facility 

Farmers demand compensation from CNCE

A

K

tion system, increase farm productivity by 
implementing modern farming techniques 
and develop a range of training courses 
for farmers, machine operators and deal-
ers.

“When we conceptualized the Future 
Farm, our aim was to be a catalyst in the 
development of a sustainable and pros-
perous agricultural industry across the 
continent, with innovative solutions built 
around the needs of African farmers,” ex-
plained Gary Collar. 

“To achieve this we are designing our 
solutions with Africa in mind and ensur-
ing that we can support our products and 
customers, locally.”

While a project such as the Future Farm is 
committed to advancing African farmers 
to be owners of profitable agribusinesses, 
AGCO understands that the private sec-
tor cannot achieve a sustainable agricul-
tural sector in Africa alone. 

There are other constraints slowing the 
speed of progress in Africa that need to 
be tackled in parallel with governments.

“African governments must look at agri-
culture beyond the development agenda, 
but rather as a profitable industry that can 

boost the region’s economy,” explained 
Nuradin Osman.

Authorities have identified agriculture as 
central to its job creation and poverty al-
leviation strategy as the sector employs 
over 70 percent of the population and 
contributes 19 percent of the country’s 
GDP. 

The government is engaged in projects 
aimed at increasing the volume and value 
of Agricultural outputs produced and sold 
– particularly by small hold farmers.

“I am so pleased that this development 
is happening in my chiefdom, for which 
agriculture is the main occupation. The 
AGCO tractor hire service and training 
piloted in my chiefdom has shown how 
better crop yields can be achieved and 
has already been positive for some of 
the farmers,” said Royal Highness Senior 
Chieftainess Nkomeshya Mukamambo II.

The cutting edge training facility was first 
launched in 2015 with an initial investment 
of 9 million US dollars and is designed to 
demonstrate the value of mechanization 
and best agronomy practices for both 
small and large scale commercial farming 
operations.

“We have not damaged any crop unless 
the contractor has gone ahead without 
our consent but we can give an assurance 
that no machine will destroy people’s gar-
dens. We have to look into the concerns 
raised,” Billima said.

The US $449 million Kafulafuta dam, 
which is a government funded project 
through a loan secured from Exim Bank of 
China, is expected to improve water sup-
ply in the four towns of Luanshya, Ndola, 
Masaiti and Mpongwe once complete.

Elvis Chikwati, one of the farmers, said 
procedure demands that people affected 
as a result of any development must be 
compensated before the commencement 
of the works.

“Over sixty small scale farmers whose 
livelihood is dependent on agriculture are 
affected and have hence resolved to de-

mand for compensation from the contrac-
tor,” Chikwati said.

General News
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 uthorities have resolved to com-
 mercialise the agriculture sector
 Vice President Inonge Wina has 
said. Officiated at this year’s Agriculture 
and Commercial Show in Lusaka, Wina 
said government is keen to see agricul-
ture transform to embraces value addi-
tion. 

She reiterated that agriculture remains 
government’s priority sector in terms of 
economic growth.

In addition, the Vice President said gov-
ernment is eager to see the sector grow 

Govt support to agriculture sector balloons

A and double its production and improve 
the country’s food security.

This year’s show was run under the 
theme: ‘Embracing Industrialization’, em-
phasizing government’s agenda to grow 
the economy through industrialisation.

Wina also called on local farmers to con-
tinue working hard and produce more 
food for household and national con-
sumption.

She applauded the agriculture and com-
mercial show, as a good platform for 

agriculture industry players to learn best 
practices of farming. Wina further urged 
farmers to adopt climate smart agriculture 
practice as a way of being up to date with 
the prevailing climatic conditions.

Meanwhile, show society president Car-
oline Silwamba commended government 
for creating an enabling environment for 
the sector, a development that has result-
ed in an increased number of local and 
international exhibitors at the show.

This year’s show has attracted over 200 
international exhibitors.

General News

 ent to Own (RTO), a business providing productive-use 
 assets to rural SMEs has secured an investment of EUR 
 1.0M from the Seed Capital and Business Development 
facility of the Dutch Good Growth Fund (DGGF) managed by Tri-
ple Jump BV.  

The funds are building upon convertible notes recently secured 
from longtime partners Small Foundation and Lundin Foundation 
(managed by AHL Venture Partners).

According to RTO the investment will be used primarily as work-
ing capital to more than double the company’s portfolio of rural 
Zambian entrepreneurs.  RTO provides high-impact assets to ru-
ral entrepreneurs and smallholder farmers in Zambia.  

Offering a unique ‘all-in-one’ package of uncollateralized financ-
ing, delivery, installation, and equipment training, the company 
empowers its clients to grow their businesses and improve their 
quality of life.  

RTO’s flexible, tech-enabled platform also provides a route-to-
market for equipment suppliers and supports the rapid adoption 

Rent to Own secures investment for rural 
entrepreneurs

R of innovative assets, such as solar-powered irrigation pumps. To 
date, RTO has financed over 7000 high-impact assets in Zambia 
and has achieved a 96 percent repayment rate since inception. 
“Our purpose at RTO is to unlock the potential of rural entrepre-
neurs to improve the quality of life of their families and commu-
nities.  

“We are extremely excited by the opportunity provided by DGGF 
to continue to focus on this mission and rapidly grow our loan 
book despite the tough economic conditions we are currently 
experiencing in Zambia”, said Jeffrey Scheidegger, RTO Chief 
Executive Officer.      
DGGF is a fund of funds investment initiative from the Dutch 
Ministry of Foreign Affairs that invests in funds and financial in-
termediaries that provide capital to SMEs. Through its seed in-
vestment in RTO, DGGF will help support rural SMEs to improve 
livelihoods and develop sustainable income sources.

RTO engaged Open Capital Advisors, a management consult-
ing and financial advisory firm based in Africa, to provide invest-
ment-readiness and transaction advisory support for this deal.
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 major concern for smallholder farmers at the start of 
 each season is to choose and source seeds, and with 
 the advent of climate change, this is more critical than 
ever. As part of a CTA-led initiative to help farmers counter 
drought and other extreme weather events, seed fairs are being 
organised in Zambia to improve access to quality seed of stress 
tolerant maize varieties for smallholder farmers.

Until now, farmers have generally used seeds from previous har-
vest(s) or purchased them from agro-dealers who act as inter-
mediaries between seed producers and farmers. However, most 
traders lack knowledge of the different crop varieties and best 
agronomic practices, and are poorly placed to advise farmers on 
appropriate seeds for their conditions.

Some private seed companies have developed stress tolerant 
varieties for specific ecological regions, but these are not as well 
publicised as the commonly used seeds of regular varieties. 

Farmers are also known to have fallen prey to suppliers of fake 
and smuggled seeds from neighbouring countries. As climate 
change tightens its grip, ensuring reliable supplies of quality, 
specialised seeds resistant to either drought or flooding is of key 
importance.

“Recognising the economic importance of quality seeds as a 
key contributor for good harvests, we thought it necessary to 
organise a forum to bring together in one place the various seed 
companies, smallholders farmers and the agro-dealers,’’ said Dr. 
Kolawole Odubote, Zambia team leader for CTA’s climate-smart 
agriculture (CSA) project Scaling-up climate-smart agricultural 
solutions for cereals and livestock farmers in Southern Africa.

The seed fairs have been held across the 12 project sites (dis-
tricts) in Zambia. The aim is to promote the development of a 
seed market for stress-tolerant varieties by forming partnerships 
with primary seed suppliers, who can provide information on 
types of crop varieties and seeds available, their management 
requirements, level of yields, and associated risks that have to 
be proactively managed. It is expected that seed fairs will sup-
port the creation of demand, but will also directly link production 
to existing output markets.

Seed fairs are a special type of agricultural show, whereby a tem-
porary market is set up so small-scale farmers can gain access to 
quality seeds and seed companies can showcase their different 
varieties. To prevent the seed fairs from being monopolised by 
a particular seed company or agro-dealer, careful planning goes 
into the organisation, with all seed companies and agro-dealers 
given an equal platform.

Publicity is coordinated by a steering committee for each fair, 
and involves a broadcasting vehicle and an officer from the Na-
tional Agricultural Information Services (NAIS), a vehicle, cam-
eraman and reporter from the Zambia National Information Ser-
vices (ZANIS), as well as advertisements and interviews on local 
radio stations.

In 2017, the project conducted 12 seed fairs, attracting a total 
of 3,591 participants. The fairs also served as an opportunity for 

Seed fairs: an innovative climate-smart practice
By KOLAWOLE ODUBOTE, JOYCE MULILA-MITTI, OLUYEDE AJAYI AND MARIAM KADZAMIRA*

A farmers, agro-dealers and seed production companies to inter-
act and share knowledge about the various special stress toler-
ant maize varieties that exist on the market.

Each seed company was given 10 to 15 minutes to address 
farmers, before the booths of the various exhibitors were opened 
to participants. Eight seed companies exhibited at most of the 
12 seed fairs, alongside other service providers, such as banks, 
a solar energy company, telecoms providers, input suppliers, 
and the Zambia Meteorological Department.

The seed fairs improved farmer awareness about the varieties 
of seeds available, purchasing contacts and comparative costs 
of the varieties offered, and will eventually facilitate increased 
adoption of seeds for stress tolerant maize varieties. This is ex-
pected to translate into increased investment by the seed com-
panies, as demand grows.

The seed fairs proved a popular innovation for all those involved, 
including farmers, extension officers, seed companies and 
agro-dealers. District authorities have expressed interest in mak-
ing them an annual event.

Zambia aside, CTA also facilitated seed fairs in Malawi, Mali and 
Zimbabwe, and the outcomes and impacts have been docu-
mented. The following are some of the lessons learned:

It is better to organise seed fairs close to villages rather than 
town centres, because most farmers associate meetings held 
in town centres with political rallies, and some stayed away for 
this reason.

Seed fairs held in the afternoon recorded better attendance by 
women than those held in the morning, because it allowed wom-
en farmers to take care of their homes before heading to the 
location.

Sometimes, a particular seed company may try to monopo-
lise the fair by footing the bill on condition that only their seeds 
should be displayed, blocking the products of other companies.

*This article was created through a CTA-led process to 
document and share actionable knowledge on ‘what works’ 
for ACP agriculture. It capitalises on the insights, lessons and 
experiences of practitioners to inform and guide the 
implementation of agriculture for development projects.
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    ndaba Agriculture Policy and Research
    Institute (IAPRI) want small scale farm-
   ers to be taught to treat farming as a 
business.

Chance Kabaghe, IAPRI executive direc-
tor says as long as the country continues 
to over-concentrate on maize farming, it 
is wasting its time.

Kabaghe, a former agriculture deputy 
minister under Levy Mwanawasa’s ad-
ministration, said he felt the frustration 
of some farmers who expressed concern 
over the continued fluctuation in maize 
prices.

He also said IAPRI wants to reach a critical 
mass in the country so that all the stake-
holders start speaking the same language 
on how agriculture can be developed in 
the country. Kabaghe said there was need 

Stop wasting time on maize farming - IAPRI

I for all stakeholders to start pulling in the 
same direction in developing agriculture 
in the country.

“I can assure you; maybe we are where 
we are today because all our policies 
have been Lusaka based policies. We 
would like to see the policies coming from 
the grassroots,” he said.

Kabaghe has called on the nation to zoom 
in on public expenditure and agricultural 
diversification.

“We collect revenue as a country which 
goes to Zambia Revenue Authority and 
others, how should that money be spent 
because it’s your money? You need an in-
put on how that money should be spent. 

The other topic is, how do we diversify? 
For a long time, people have said Zambia 

is copper, then we started talking about 
agriculture.

“Are we putting the money where the 
mouth is? Maybe we are; maybe not, we’ll 
interrogate that. Then within agriculture, 
how do we diversify from maize,” quizzed 
Kabaghe.

Meanwhile Eastern Province permanent 
secretary Dr. Buleti Nsemukila says gov-
ernment has developed progressive pol-
icies to address concerns of its citizens.

“These policies need catalystic research 
information to make them work. I am 
therefore aware that IAPRI devotes all its 
time to conducting research and dissemi-
nating the findings of these researches to 
the public, especially our farmers on one 
hand and to inform agricultural policy on 
the other,” said Dr. Nsemukila.
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 ecision makers in agriculture will
 gather to trade agricultural in-
 puts and discuss investment, 
partnership, and innovation across the Af-
rican supply chain at the premier fertilizer 
marketplace - Africa Fertilizer Agribusi-
ness Conference 2019.

Slated for October in South Africa, the 
conference organised by CRU and the 
African Fertilizer and Agribusiness Part-
nership (AFAP) attracts more than 300 at-
tendees, including senior executives from 
the international fertilizer supply chain 
and key stakeholders in African agribusi-
ness. 

Omri Van Zyl, Executive Director at Agri 
SA the voice of 28,000 commercial farm-
ers across South Africa will give the key-
note presentation, alongside other well-
known thought-leaders and strategists in 

Executives ready for Africa Fertilizer 
Agribusiness Conference

D the African agriculture sector such as Dr. 
John Purchase, Chief Executive Officer 
of Agricultural Business Chamber (Agbiz) 
and Frans du Plessis, Managing Director 
of GWK AGRI.

According to organisers, attendees value 
the conference for the excellent network-
ing opportunities with hard-to-reach se-
nior decision-makers.

 Networking opportunities are plentiful - 
during frequent networking functions in 
the lively exhibition, or in the many avail-
able private meeting rooms, all facilitated 
by an online networking platform includ-
ing the delegate list with full contact de-
tails.

“We are delighted to be working so close-
ly with key industry partners, and it will 
help ensure the discussions meet the 

needs of the whole sector, whether they 
are smallholder farmers, large commer-
cial agribusinesses, fertilizer producers, 
or policymakers from across Africa.

“I am sure the 2019 conference will 
build on all of the excellent connections 
and discussions started at our previous 
events,” said Tom Willatt, Portfolio Direc-
tor at CRU Events.

Presentations at the conference will in-
clude the latest updates on strategies to 
boost fertilizer trade, understanding the 
agribusiness landscape, key drivers of 
fertilizer demand, agri-input and finance 
strategies for smallholder farmers, case 
studies from major agribusiness stake 
holders on how to boost trade, and sup-
ply chain developments. 



                                                                                                                                                                          15 www.agribusinesszambia.com                  Zambian Agribusiness Magazine   |   July - September 2019

International News

 trategies implemented to en-
 able smallholders to respond to
 climate change-related shocks 
are having more positive effects among 
the poor than the less poor, a study sug-
gests.

In Sub-Saharan Africa smallholder farm-
ers are the key actors in agricultural pro-
ductivity and they account for 80 per cent 
of all farms in the region, according to the 
Alliance for a Green Revolution in Africa 
report. 

The effects of climate change—the 
change in global or regional climate pat-
terns — are now adding to the many chal-
lenges already facing smallholders in the 
region.

According to the study, identifying factors 
that drive rural households to respond to 
climate change-related shocks could pro-
vide insights into whether current strate-
gies reduce food insecurity and extreme 
poverty or improve standards of living in 
Sub-Saharan Africa.

Thus, researchers used nationally-rep-
resentative household-level surveys col-
lected in Malawi, Niger and Zambia from 
2010 to 2015, merged them with climate 
change-related information and analysed 
factors that drive and impact growing 
different food crops — called crop diver-
sification — or having different income 
sources.

“The results show that the impact of 
both crop and income diversification on 
households’ welfare is generally higher 
for the poorest  while it decreases, and in 
some cases turns to be negative, moving 
toward the upper end of the income dis-
tribution in all three countries,” says the 

Rural poor gain more from crop, income 
diversification By CHARLES MKOKA*

S study published in the May issue of World 
Development.

In Zambia, the effect of a small increase 
in crop diversification decreases from 0.7 
per cent among poor households to -0.3 
per cent among those with high incomes, 
according to the study, with related trends 
for Niger and Malawi.

Nicholas Sitko, a co-author of the study, 
explains, “The three countries prioritise 
agricultural and livelihood diversification 
as strategies to enhance smallholders’ 
resilience to climate change. There is 
therefore demand for empirical evidence 
to guide their diversification policies.”

Sitko, who is the programme coordinator 
of the economic and policy analysis of cli-
mate change programme at the UN FAO, 
says that the three countries are particu-
larly exposed to risks associated with cli-
mate change because of the high number 
of smallholders who rely on rain-fed agri-
culture for their livelihoods.

But the study identified some differences 
in the two strategies.

“The empirical results confirm that expo-
sure to extreme dry events acts as a push 
factor for crop diversification in Malawi 
and Niger while the association is nega-
tive in Zambia,” says the study. “Howev-
er, the exposure to the risk of extreme dry 
shocks is not a driver for any income di-
versification strategy in Niger and Malawi 
while it is positively related with income 
diversification in Zambia.”

Researchers attribute the findings to dif-
ferences in household characteristics and 
institutional features. 

For example, in Malawi, the study iden-
tified average cultivated land size to be 
0.75 hectare whereas those for Niger and 
Zambia were respectively almost five and 
two hectares.

“Analysing the impact of farmers’ choice 
is always a difficult task. This is because 
those who decide to adopt a certain ag-
ricultural practice or technology often 
make the choice based on a wide range 
of factors that are specific to the house-
hold and are difficult to measure,” Sitko 
explains.

Mweene Kambombi, a research assistant 
at Zambia Agriculture Research Institute, 
says that for diversification strategies to 
have a greater impact on reducing rural 
poverty, there is a need for “improving the 
enabling environment through multi-sec-
toral policies, strategies and programmes 
that address economic and social vulner-
abilities faced by poor rural households”. 
Abdulrazak Ibrahim, capacity develop-
ment and agribusiness specialist at the 
Forum for Agriculture Research in Africa, 
commends the researchers for generat-
ing a new understanding of the impact of 
crop and income diversification on liveli-
hoods.

“It represents a timely knowledge com-
ing at a time when climate resilience and 
scramble for land in rural Africa are among 
the most important megatrends for trans-
forming the continent,” he says, adding 
that related studies that focus on many 
African countries should be conducted to 
generate more evidence for the continent.

*This piece was produced by SciDev.
Net’s Sub-Saharan Africa English desk 
by Charles Mkoka.
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 ennifer Handondo, a small scale
 farmer of Choma district in 
 southern Zambia, plants food 
crops such as maize mostly for her fam-
ily’s needs. Because of uncharacteristi-
cally high temperatures and low rainfall 
during the planting season in March, the 
divorced mother who single-handedly 
supports her three children, has not been 
able to harvest as much as she usually 
does. So she has diversified into selling 
seedlings of neem, Moringa and other 
medicinal trees.

“For me, trees represent money and 
a livelihood, but not in the wrong way 
through charcoal production but through 
these seedlings,” she told IPS.

As a value add, she recently diversified 
into selling leaf powders such as Moringa 
Oleifera--a scientifically proven food and 
medicinal tree.

While she earned on average about 78 
dollars from selling the excess crop her 
family did not use, she said she earns as 
much as 5,400 dollars a month currently 
from sales of the Moringa powder. She re-
ceives orders for the powder from large 
local institutions and explained that she 
usually has to collaborate with other farm-
ers to fulfil these orders.

“My livelihood is based on trees,” she said. 
Zambia has a forest coverage of 49.9 mil-
lion hectares, representing 66 percent of 
the total land area in this southern African 
nation and boasting at least 220 different 
tree species. However, with a deforesta-
tion rate of between 250,000 and 300,000 
hectares per annum, this rich biodiversity 
is at risk of being wiped away.

A recent environment outlook report by 
the Zambia Environmental Management 

Money grows on trees-don’t uproot them
By FRIDAY PHIRI

J Agency (ZEMA) showed that the country’s 
high levels of deforestation are not slow-
ing down. The report points to various 
causes for this, among them illegal indis-
criminate cutting of trees and the reckless 
collection of wood for fuel, charcoal burn-
ing, the harvesting of timber, clearing of 
large tracks of land for agriculture through 
slash and burn methods, urbanisation 
and new human settlements.

In addition, the country’s renewable ener-
gy connectivity figures are not impressive. 
It is estimated that only about 25 percent 
of the population of 17 million is connect-
ed to renewable energy sources.

Handondo’s story is different though. 
A grade nine dropout, she has returned 
to school and graduated in General Ag-
riculture from the Zambia College of Ag-
riculture. She is passionate and active 
in forest conservation, participating in 
tree-planting campaigns and awareness 
programmes since 2016.

She is also a change agent and champi-
on for the World Vision Zambia support-
ed farmer-managed forest regeneration 
(FMNR) project, which is being imple-
mented in southern Zambia. FMNR is 
the active regeneration and management 
of trees and shrubs from felled stumps, 
sprouting root systems or seeds with the 
goal of restoring degraded farmland and 
soil fertility, and increasing the value and/
or quantity of woody vegetation on farm-
land.

“The main objective of FMNR is to em-
power the community with knowledge to 
reduce deforestation which has been very 
rampant in this country,” Shadrick Phiri, 
World Vision Zambia Agriculture and Nat-
ural Resource Specialist, told IPS.

According to Phiri, the technique is high-
ly appropriate for rural communities and 
land that has been degraded to a point 
where the loss of perennial vegetation 
cover, biodiversity and soil fertility on 
farmland is diminishing livelihoods and 
quality of life.

“FMNR can take place either as an on-
farm activity practiced by individual 
farmers, or in forest areas protected and 
managed by the community,” Phiri said, 
adding that the practice is also relevant to 
the regeneration of grazing lands.

“We have chosen to use a cheap but ro-
bust system of regenerating our forests 
naturally. We currently have 600 farmers 
under the four area development pro-
grammes in Southern Province current-
ly practising FMNR. The figure currently 
stands at 2,600 households nationally 
across the 25 area programmes where 
World Vision is currently working.”

The FMNR project is one of several initia-
tives in Zambia targeting the restoration 
of degraded land. Other projects include: 
the Community Based Natural Resourc-
es Management in Zambia with the World 
Wildlife Fund for Nature serving as sec-
retariat; the Zambia Community Forests 
Programme implemented by Bio Carbon 
Partners; the Promoting Climate-Resil-
ient, Community-Based Regeneration of 
Indigenous Forests in Zambia’s Central 
Province project by ZEMA; and the Zam-
bia Integrated Forest Landscape Project 
supported by the World Bank.

Another intervention working to improve 
local livelihoods of farmers by revitalising 
degraded lands, is Plant A Million (PAM). 
Launched last year, PAM is a United Na-
tions Convention to Combat Desertifi-
cation-supported project under the Afri-
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ca-led 3S initiative. It aims to plant at least 
two billion trees by 2021.

Emanuel Chibesakunda of Munich Advi-
sors Group, a business and investment 
consultancy firm that developed the con-
cept and is implementing the initiative, 
told IPS that since the launch an import-
ant milestone for rural farmers has been 
the partnerships with like-minded stake-
holders.

Musika Development Enterprise, a 
non-profit company with a mandate to 
stimulate and support private investment 
in the Zambian agricultural market with a 
specific focus on the lower end of these 
markets, has been one of these partners.
“Musika provided both technical and fi-
nancial support to PAM to set up a com-
mercial nursery in order to strengthen 
rural livelihoods through domestication 
of indigenous fruit and non-fruit trees in 
Zambia. This proposed intervention will 
enhance Musika’s efforts in testing the 
‘trees on farms’ concept as a business for 
the smallholder economy that has the po-
tential to generate socio-economic return 
on investment and enhance environmen-
tal sustainability,” Reuben Banda, Musi-
ka’s managing director, told IPS.

At the Global Landscapes Forum held last 
month in Germany, leaders, experts and 
indigenous communities deliberated and 
adopted a rights approach to sustainable 
landscapes management and conserva-
tion. The forum showcased evidence from 

around the globe that when the authori-
ty of local communities over their forests 
and lands, as well as their rights, are le-
gally recognised, deforestation rates are 
often reduced.

In recognition that it is this generation who 
can and must recover the damaged land, 
governments, civil society and traditional 
leadership, are using community-centred 
approaches to achieve land degradation 
neutrality.

“As custodians of vast traditional land 
where most of deforestation activities 
take place, we believe their involvement is 
very important in reversing the damage,” 
said Phiri.
He explained that the community ap-
proach has been successfully implement-
ed in Niger and Ethiopia, with millions of 
hectares of forests under regeneration, 
while Malawi is equally making steady 
progress.

At a recently-held community meeting in 
Zambia, traditional leaders resolved to 
form Community Forest Committees to 
enforce FMNR and all related forest man-
agement activities in their chiefdoms.

But to achieve this, they requested that 
the government consider strengthening 
their authority by giving them powers of 
enforcement with regards to laws that 
govern local offences and penalties.

“As traditional leaders, we are of the view 

that section 19 of the Village Act on of-
fences and penalties be strengthened to 
give more power to traditional leaders to 
sternly deal with offenders in our local ju-
risdiction,” said Tyson Hamamba, a rep-
resentative of Chief Choongo from South-
ern Province.

Hamamba said this was the only way to 
deter rampant charcoal making and delib-
erate bush fires among other destructive 
practices leading to alarming forest and 
land degradation.

According to current laws, chiefs cannot 
issue a penal sanction against offenders. 
Their only role is to facilitate arrest of of-
fenders by state police and/or other legal-
ly authorised law enforcement agencies.
For Handondo, FMNR is important for the 
future of the country’s forests. She credits 
it as being key to the lush growth of her 
seedling business.

“As a small scale farmer, and a seedling 
grower for that matter, I have found this 
practice cheap and easy to undertake. 
I have noted that we have a lot of stag-
nant bushes that are not growing because 
they are overcrowded but when we prune 
through the practice of FMNR, we have 
seen that these shrubs quickly grow into 
trees forming the much needed forest 
cover because nutrient competition is re-
duced.”

SOURCE : IPS
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      Insanity is doing the same thing but 
expecting different results.’ This saying 
is very common. Zambia’s agriculture is 
characterised by low productivity, and 
since time immemorial, we have been try-
ing to change this scenario but with mini-
mal results, if any. 

All value chains that are produced in the 
sector with an exception of vegetables 
such as onions and tomatoes are pro-
duced at less than 30 per cent efficiency. 
The yield potential of seed varieties for 
certain crops such as tomato are as high 
as 30 to 40 metric tonnes. 

Some smallholder farmers get as high 
as 20 to 30 tonnes of tomato per hect-
are. One wonders why this is different for 
other value chains like maize, sunflower, 
groundnuts, soybean and many other 
field crops. One of the main differences 
in the way the two different value chains 
are grown is that vegetables are irrigated 
while the field crops are grown without ir-
rigation (dry lands – depend on rains). 

Additionally, tomatoes and other vegeta-
bles have well established and developed 
market systems as opposed to the oth-
er crops. We seem to have the answers 
within ourselves but one wonders why we 
have not implemented them to develop 
this very important sector. 

One might argue that irrigation and mar-
ket systems are not the only two factors 
that make the horticulture value chains 
efficient, but also the adoption of the right 
technologies such as timely application of 
pesticides to produce quality crops. They 
do this because they know that regard-
less of how expensive the solutions are, 
they will be able to recover their money 
and make profits because of the almost 
perfect market systems in place.

Therefore, if irrigation is introduced in 
production of the field crops, the efficien-
cy will be enhanced. On the other hand, 
one will argue as to why the commercial 
farmers that have irrigation infrastructure 
are not interested in growing maize and of 
late soybeans which are major commod-
ities in this regions. The answer lies with 
their low returns; no predictable good 
markets for the commodities. It is not that 
there is no market for maize and soybean 
in the region, but their returns are not at-

Reforming the agricultural sector – FISP
By FELIX TEMBO

‘ tractive. 

Many farmers are actually contemplating 
return to Zimbabwe once that country 
sorts out the monetary policy. It will be 
very unfortunate if we lose the commer-
cial famers because we will start import-
ing wheat again; wheat is hundred per 
cent grown by the commercial farmers. 
Regarding improving the efficiency in 
the smallholder sector, what should the 
stakeholders do? By stakeholders, I mean 
all people involved such as government, 
financial institutions, farmers, traders, 
processors, traditional leaders and many 
others. 

We have tried to implement FISP since 
2002 with the view to improving farmer 
productivity but no significant results have 
been achieved at all. The programme 
has been used for political expediency 
in most cases and lately as a vehicle to 
enrich a few individuals with impunity. 
Because of the lopsided implementa-
tion of the program, we are at the verge 
of killing the agrodealer network that we 
developed for a long time; this is because 
the government is owing the agrodealers, 
it is not paying them for the services and 
products they rendered on their behalf. 

Many of them are closing shop or ven-
turing into different businesses, including 
‘politics’. From 2002 to date, productivity 
of various value chains has marginally im-
proved; 1.3mt to 2.0mt for maize; 0.4mt 
to 0.5mt for groundnuts; 0.9mt to 1.5mt 
for soybeans, and so on. 

The government has pumped in billions 
of kwacha in the programme with no re-
sults at all. We seem not to have trailed 
and measured the impact of the support 
rendered, yet we keep on investing. What 
should we do then to improve this pro-
gramme?

We all know that even in developed coun-
tries, there are subsidies that are provided 
to various industries by their respective 
government to make them competitive. 
For instance, in India, Tata company is 
given a preferential lower tax bracket by 
the government so that it can be com-
petitive against other established foreign 
brands. This is also true in Nigeria where 
companies like Dangote are given special 
lower tax incentives as compared to other 

foreign companies in the same sector. 

This is one reason they have managed 
to grow and establish foreign operations 
in other countries like Zambia. It is very 
different in this country; when they see a 
local company getting established, they 
let ZRA pounce and in no time, that com-
pany will be no more, especially if it is not 
paying ‘homages’ to the elite in govern-
ment. 

My suggestion is that the government 
scraps off FISP and channels the money 
meant for this programme in improving 
the marketing systems such as encour-
aging value addition and opening up the 
borders for export for all the commodities 
produced in the country.

For social safety nets for those less priv-
ileged like the elderly, the government 
can continue giving free inputs to such 
through the Ministry of Community Devel-
opment like it has been the case. 

If the government can improve the mar-
ket systems for various commodities and 
compel the financial institutions to devel-
op products that are user friendly, such 
as long-term financing at lower interest 
rates, we will see a lot of farmers investing 
in lucrative value chains such as macada-
mia, citrus, cashew nuts, like is the case 
in other countries. 

This FISP programme is not adding value, 
especially now that corruption is prac-
ticed openly and those that are involved 
in the act are hero-worshipped; it will not 
take off. In the book, ‘A Guide to Agribusi-
ness in Zambia: Untapped Opportunities’, 
we have highlighted in detail some of the 
reasons FISP has failed to tick.

FISP is a total failure and a scheme, which 
is being used to enrich a few at the ex-
pense of the people. There are no success 
stories in FISP; nothing to show about it.

The author is the Agribusiness Devel-
opment consultant; ftembo2001@gmail.
com/SM
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 S agriculture company Corteva Agriscience, which
 supplies crop protection as well as seeds to farmers,
 recently officially launched in Zambia with a pledge to 
support the country in its drive to become a regional hub for 
agricultural innovation.

The company reiterated its commitment to backing government 
efforts to ensure national food security and laid out its vision to 
extend that goal to the wider regional eastern and southern Afri-
ca region. Corteva Agriscience signed a memorandum of under-
standing with the Zambia National Farmers’ Union (ZNFU) under 
which farmers will be trained on agricultural best practices, while 
Corteva will provide access to high-quality hybrid seeds, crop 
protection products and digital farming solutions.

“The production landscape in Zambia is dynamic, as farmers 
constantly strive to survive and respond to many factors such 
as dealing with the effects of climate change, enhancing pro-
ductivity and embracing diversification,” ZNFU president Jervis 
Zimba said. “There is an abundant desire for seed technologies 
among the farmers and we are excited with the efforts being 
made by big companies such as Corteva Agriscience.” Zambia’s 
government has highlighted the need for significant change in 
agriculture to meet rising food demand.
Corteva Agriscience East Africa commercial unit leader Joseph 
Anampiu said a productive, high-performance agricultural sec-

tor would deliver significant improvements for Zambia’s gross 
domestic product, contributing to employment and broadening 
the tax base.

“Considering that the agriculture sector in Zambia employs al-
most half of the population, it is important that we support in-
stitutions vital to the growth and development of the sector,” he 
said. “Corteva’s presence in Zambia is to ultimately provide sup-
port to Zambian farmers – using their strong value proposition 
of an integrated seed, crop protection and technology offering 
to enhance operations and improve farming productivity for the 
benefit of Zambian society.”

Corteva Agriscience said Zambia was a strategically important 
market for the company as it was the home of a key food pro-
duction hub into East Africa, making a significant contribution 
to the food security of that region. The country’s average maize 
yield (kg per hectare) is 2.4 metric tonnes, above the African av-
erage of 2.0 metric tonnes. Zambia is home to the Corteva plant 
breeding research and development team which conducts test-
ing activities to identify and deliver products for the local maize 
market and the broader east and south sentral African region.

This is in addition to a R100 million investment in research 
capacity at the Delmas research hub in South Africa.

Corteva Agriscience opens shop on local shore

U
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 Increased quality & quantity of crop yield – up to 30% 
 25% to 50% reduction in use of chemical fertilizers in first year 
 Reduced fertilizer costs by 25% to 40% 
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Sugarcane Grown with MicroSoil® in Texas, 
USA in 2018. Final production of the 40-
acre sugarcane crop was 59.7 tons of cane 
per acre (49.7% greater tonnage than the 
sugarcane grown without MicroSoil®), and 
6.42 tons per acre of raw processed sugar 
(60% increase in yield per acre).  
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From manual to automated poultry processing
 
For many poultry processors, the difficulty today is finding good labor. Filling all 
jobs in the plant is becoming a huge challenge. Processors might be considering 
moving to more automation and becoming less dependent on labor, particularly 
if the process is largely manual but the need is there for a capacity increase. If 
so, Marel Poultry can support every entrepreneur in the poultry industry, provid-
ing all available advice and solutions.

When there’s a shortage of skilled manual labor, investing in automation is crucial. 
When the processing plant grows in capacity, the processes will need to become 
more industrial and less dependent on labor. When looking for support to tackle 
these issues, processors will find Marel Poultry at their side, ready to supply the 
appropriate systems and software, as well as the necessary customer service.

First steps

No matter the capacity, each processor can opt for the level of automation which 
fits best. At every stage in the process, various solutions are available. Usually, 
the very first steps in automated processing involve scalding and plucking with 
products shackled to an overhead conveyor. Further steps to reduce the number of 
operators could involve the evisceration process, semi-automated giblet harvest-
ing, product grading and cut-up. 

Growing with the capacity

Of all the manual operations, it’s most likely to automate evisceration. It’s a logical 
step to progress from manual knives to the Marel Poultry Nuova CoreTech auto-
matic eviscerator. This carrousel machine can grow with the increasing capacity. 
Automatic transfer of the drawn pack to its own pack shackle can easily be added 
and the same goes for automatic giblet harvesting. Such important upgrades will 
be possible without having to invest in completely new machines.
All other operations in the evisceration department from vent cutting and vent 
opening to neck processing and final inspection can be gradually automated too. 

A mix of modules

The cut-up and deboning departments also need a lot of human attention if they 
aren’t automated. Plenty of options are available for turning these processes into 
in-line automatic operations without losing yield or compromising product quality 

or presentation. The Marel Poultry ACM-NT cut-up system is an excellent solution 
to cutting all the products required by customers. Thanks to its modular config-
uration, the available wing, leg and breast cutting modules, which meet all stan-
dards for skilled manual cuts, can be engaged or disengaged. By putting together 
a customized mix of ACM-NT cutting modules, it’s even possible to satisfy cutting 
requirements specific to a particular region. 

The right level of automation

In the filleting department, Marel Poultry’s AMF-i intelligent breast cap deboning 
system offers just the right level of automation for harvesting breast fillets and 
tenderloins. To perform total leg deboning, the Thigh Fillet and the Drumstick 
Deboning Systems work closely together to produce deboned poultry leg meat 
fully automatically with no need for any manual input, another opportunity to make 
considerable labor savings. Weighing, grading, batching, packing and labeling are 
also manual operations that can be turned into automated processes.

Keep control

All customers, be they supermarkets, quick service restaurants or wholesalers, de-
mand a wide variety of end products from whole grillers to cut portions, all custom 
packed. Marel Poultry is a first-rate partner for processors who are looking for ways 
to respect local and traditional food cultures while combining performance, food 
safety and sustainability. You’ll be able to keep control of the quality standards your 
markets and consumers are demanding.

Poultry Industry in Zambia

AUTOMATED BROILER PROCESSING SOLUTIONS

MOVING UP 
TO MATCH 
THE MARKET
For poultry processors who are looking for ways to add value 
to their operations, Marel Poultry can assist in finding the 
exactly right, customized solutions which meet the market 
needs.

• For all process steps in new plants or expansion projects
• For capacities of 500 bph and up
• Semi- to fully automated processing systems
• Personnel training for optimized performance
• Service and spare part support

Contact us to find out more: 
+31 485 586 111 | info.poultry@marel.com
marel.com/poultry

Usually, the very first steps in automated processing 
involve scalding and plucking with products shackled 
to an overhead conveyor.

The Nuova CoreTech eviscerator can grow with increas-
ing capacities. 

Having the CoreTech in operation (visible in the back-
ground), eventually manual giblet harvesting can be 
automated too.

Marel’s Compact Grader can be seen as the first auto-
mated step in the process after chilling. It grades whole 
grillers as well as cut pieces.
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Poultry Industry in Zambia

 oultry consumption in Africa is expected to increase, 
 with the total market size for poultry reaching 11.8 
 million tonnes. This comes at the backdrop consump-
tion of all livestock products being anticipated to grow rapidly in 
the coming decades, with annual growth rates estimated at 3.3 
percent for poultry. 

For example, in 2050, the egg market is estimated at 5.9 million 
tonnes. And out of the five African regions, the Southern Afri-
ca (SADC) market is expected to remain to have the largest for 
poultry market share at 29.8 percent. 

“For eggs, SADC market share is expected to be at 19 percent, 
just after Western Africa,” reads a report produced by Embassy 
of Netherlands and AgriProFocus Zambia citing that the devel-
opment poise large potential for the poultry sector and Zambia. 

According to the Poultry Association of Zambia (PAZ) 2014 an-
nual report reveals that the poultry sector provides direct and 
indirect employment to 80,000 people with 50,000 in permanent 
jobs and 30,000 seasonal employees.  The Netherlands and 
AgriProFocus report further indicates that poultry production in 
2014 reached over one billion eggs and 73 million broilers. 

“The poultry industry has been consistently growing since 2000 
at annual rates of eight percent and ten percent for broilers and 
layers respectively. This phenomenal growth is attributed to the 
demand and supply side factors.”

The demand factors include; increasing human population, rising 
disposable income consolidated by expanding middle income 
class, and rapid urbanization with higher taste for chicken meat. 
Currently, the poultry industry anchors on the small and medium 
enterprises that operate 60 percent of poultry production farms.
 
“However, these small farmers lack investments to increase and 
modernize their production as well as value addition.”

On the local market, most suppliers source their imports from 
South Africa, though the country maintains a ban on imports of 
parent stock.  The development has created a captive market for 
the eight locally established largest breeding companies. 

Many corporate companies are interested in further vertical inte-
gration of their poultry businesses, next to expanding their pro-
duction capacities - feed production, broiler and egg production.
Apart from production Netherlands and AgriProFocus  reports 
cites that it is generally recognized by poultry farmers that im-
proving the poultry house climate is one of the most critical is-
sues, in order to improve the production efficiency. 

This comes with installments of new technology to improve the 
living conditions of birds is therefore a necessity, since to meet 
the national demand of poultry products and to increase the ex-
port to the neighboring countries, the poultry sector has to im-
prove its efficiency. 

“To achieve this, the Zambian poultry value chain will need more 
professional, well trained poultry professionals. At this moment 
there is not a good professional poultry education infrastructure 
in Zambia. Currently 65 percent of the 1.1m poultry farmers have 
limited access to specific knowledge on poultry.”

Currently the ministry has departments for livestock (including 
poultry) and for veterinary services which are responsible for 
providing extension services to farmers. 

Though the ministry is understaffed and operates on a tight 
budget which constrains its provision of extension services for 
the vast and spread out farming areas. Livestock Services also 
conducts outside and on-farm training in poultry management, 
Livestock Services is primarily an input supplier. 

In addition, Zambia National Farmers Union (ZNFU), a farmer or-
ganization which existed already before Zambia’s independence 
in 1964, aims to safeguard the interest of farmers, also provides 
farming information to farmers and advocates for better farming 
policies. The Union has commodity associations such as poultry 
(PAZ), dairy and cotton which focus on specific sub- sectors. 

Poultry Association of Zambia (PAZ): It was established in 2000 
and advocates for conducive policies for poultry farmers. It also 
gathers critical poultry information such as prices and policies 
which are disseminated to poultry farmers and co corporate 
companies.

Apart from exhibiting local potential, Zambia is a member of 
both the Southern African Development Community (SADC) and 
Common Markets for Eastern and Southern Africa (COMESA) 
trades under these regional bodies of free trade area and promo-
tion of economic integration. 

In addition, an agreement was reached with the East Africa 
Community (EAC) to collaborate with both COMESA and SADC 
to enhance economic integration across these three regional 
economic groupings. 

“Being a member of the two regional economic bodies, Zambia 
does not imposed tariff on poultry products either imported into 
the country or sold to other countries.”

 Zambia maintains the following agriculture incentives to spur 
sector investment and growth -zero rating agriculture products 
and supplies when exported,  income tax rate of 10 percent,  
reduced customs duty at  five percent on pre- mixes, being vi-
tamin additives for animal feed , farm improvement allowance at 
100 percent on fencing, brick or stone wall and an allowance of 
K10,000.00 for farm occupied by farm workers , property trans-
fer tax rate on land sales of five percent and customs duty is not 
levied on green houses and rose seedlings.

 However, the Minister of Agriculture and Livestock has the pow-
er to impose import or export bans whenever deemed necessary 
forth benefit of domestic producers and consumers. 

The poultry industry has been cited as an infant industry in 
Zambia, hence, protectionist tendencies have been advanced 
by major stakeholders that have seen the government impose 
a ban on importation of poultry products such as broiler meat 
and table egg. 

Zambia has signed bilateral trade agreements with Angola and 
DR Congo. These agreements facilitate market access for Zam-
bian products.

Poultry opportunities flourish on the local market

P





SeedCo believes in the potential of every farmer to cultivate his 
or her own destiny.

With the needs of the Zambian farmer in mind, we have 
harnessed cutting edge technology to create seed with 
the highest yield potential and stability, suited to the exact 
requirements of your farming area.

The aspiration of the Zambian farmer inspires us to deliver great 
harvests season after season, this starts with the right seed.

THE HOME OF BUMPER HARVESTS

www.facebook.com/seedcozambia/
www.seedcogroup.com/zm

IT STARTS WITH 
THE RIGHT SEED


