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News of government suspending Farmer Input Support Programme (FISP) –
a program which farmers used to access subsidised inputs from 
agro-dealers comes as a shock to many.

Someone whisper to authorities:  
‘bring back FISP’

By Andrew Maramwidze 
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This year, Agritech Expo, the annual agriculture jamboree has 
already promised more in its offering, especial the international 
exhibitors attracting farming communities from Germany, the UK, 
the Netherlands, France, the Czech Republic and Zimbabwe.

The good news is Zimbabwe’s participation at the Expo is not only 
a sign of times that something could be happening in the once 
bread basket of the region.

As we wait and see what Zimbabwe’s 
agriculture community will offer at the 
Expo, we say Kudos to the organisers, 
keep attracting the best.

Sad as it is that fall army worms is attacking the country’s stable 
food, we hope the nation will pay attention to nutrition specialist 
calling for diversity not only in the crops we grow but food we eat.

The question is: was government sincere when she announced 
towards the end of last year that efforts were being made to 
improve the program, delete ghost beneficiaries and ensure its 
sustainability.

Just as farmers were celebrating FISP’s adoption of technology 
through the e-voucher system, authorities have taken away the 
scheme under the disguise of reengineering the program, though 
the true reason could be the crystal clear in the carrot that Interna-
tional Monetary Fund (IMF) has dangled.

Obviously IMF could not have easily convinced government to drop 
FISP. A carrot was put before the rabbit.

However, we will not lose hope. We hope the technocrats will find 
another incentive for farmers, remember the eagerness of govern-
ment to make agriculture one of the top revenue earners to 
diversify the economy.

Agriculture remains top on government’s agenda and analyst have 
seen the potential the sector carries.

www.agribusinesszambia.com 3
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The platform has already attracted Lima Links a 
company that offers an agriculture technology 
platform to connect various market actors and 
Mobile Payment Solutions (MPS) Mobile Payment 
Solutions Limited (MPS).

In addition, AgroPay i an agricultural payment platform that 
harnesses all the administrative and functional aspects of the 
unique Zambian farming cycle has joined the dialogue.

Swedish government is igniting dialogue on synergies between 
agriculture and ICTs in Zambia.

The exchange of ideas is through the Zambia ICT4D MeetUp 
Group, an informal networking group for people living and working 
in Zambia interested the role of ICTs in development was initiated 
by the Swedish Embassy in Zambia.

The MeetUp Group is exploringd synergies between technology 
and agricultural development in the Zambian context. 

ICT discourse in 
agriculture ignited 

Soldiers join food security and poverty war

Zambia army has acquired 2000 hectares in Mpongwe district for 
an agriculture project.

The development comes after President Edgar Lungu’s directive 
for the army to venture into agriculture activities.

Charles Shapi, Brigadier General, the Chief of Corporative Resettle-
ment and Estate said the army intends to cultivate 600 hectares of 
maize, 300 hectares of vegetables, 1000 hectares of cattle ranching 
and 100 fish ponds.

The project is expected to commence this year and will focus on 
land clearance and preparation for maize cultivation for the next 
farming season.

The objectives of the project include making the army 
self sustainable in food production, contribute to the 
country’s gross domestic product (GDP), contribute to 
the country’s national food security and create jobs for 
the locals.

As part of efforts to increase food production and diversification to attain sustainable food 
security and reduce poverty, the country’s military have acquired a piece for farming.

April/may/june
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Stanbic Bank has steadily increased lending to Zambia’s 
agriculture sector in the last two years to over K1 billion as 
at December 2016.

As Stanbic Bank solidifies commitment to grow Zambia’s 
agriculture, the bank has gradually increased its lending to 
the sector, over the past two years.

Charles Mudiwa, Stanbic Bank Managing Director said the 
lending portfolio has grown from K400 million in 2014 to 
over K1 billion.

“We have provided over K1 billion to 
support agriculture. We want to grow 
agriculture, mining, SMEs and other 
sectors,” said Mudiwa.

He further said supporting the agriculture sector will 
complement government’s diversification efforts and 
contribute to jobs and wealth creation.

Apart from agriculture the bank has supported the mining 
sector to a tune of US$3 billion and provided US$165 
million to Zesco Limited to add North-Western Province to 
the national grid.

Stanbic loan book attract farmers

zambia Agri business MAGAZINE NEWS BRIEFSApril/may/june
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“We understand that the implementation of FISP and the operation 
of FRA have not lived up to their expectations of many targeted 
beneficiaries, hence reforming of these two is long overdue…In the 
absence of a detailed road map, CTPD is of the view that this 
anticipated policy direction reform might not be realised,” 
Mwaipopo said.

CTPD is concerned that Government has continued to make 
pronouncements around plans to reform FISP and FRA but without 
a road map being outlined nor indicating when exactly the process 
will start and end.

Mwaipopo said the lapses in the delivery of farming inputs to 
farmers have been cited as the major challenge slowing the 
effectiveness of the programme with the current agricultural 
season not being an exception.

“There is urgent need to depoliticise the programme 
if it is to meet its intended purpose,” Mwaipopo said.

The Centre for Trade Policy and Development (CTPD) says a turna-
round blueprint could address challenges that negatively affect 
farmers.

Isaac Mwaipopo, CTPD acting executive director said the 
Ministry of Agriculture should also engage interested stake-
holders to participate in the process.

Transform agric schemes, 
government told

UNZA wants Government to 
rollout solar power

This has prompted University of Zambia (UNZA) School of Agricul-
tural Sciences to say government should engage the private sector 
to set up of solar modules in farm structures not connected to the 
national grid to boost irrigation.

Benson Chishala, the dean at the UNZA department of Soil Science 
said most small-scale farmers are having challenges in increasing 
productivity due to lack of electricity.

“The Zesco grid is inaccessible for most farmers in rural Zambia 
located away from the line of rail and major roads. In such cases 
solar power may be a more viable option. 

Therefore, it is important for Government to partner with the 
private sector in setting up off-grid photovoltaic solar modules for 
operating farm systems requiring electrical water pumps,” Dr 
Chishala said.

Another challenge according to Dr Chashala is failure to access 
technical knowledge on how to increase and realise full agricultural 
production.

The smallholder farmers’ failure to 
access power has negative impact to the 
country’s agriculture productivity

Government had been challenged to transform the Farmer Input Support Programme (FISP) and Food 
Reserve Agency (FRA), ahead of the International Monetary Fund (IMF) to halt FISP scheme.

April/may/june
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Israel company, Green 2000 D.K.- Agricultural Equip-
ment And Knowhow Ltd has announced intentions to 
invest money into various agriculture projects across 
the country.

Dora Siliya, Agriculture Minister said the company will pump US$90 
million to help revive agriculture activities in some parts of the 
country.

The beneficiaries of the project will include Manshya Farm block 
and Mpika district of Muchinga Province to get US$60 million while 
Luena farm block in Kawambwa District is to get US$30 million.

Green will also provide educational kits on farming and agriculture 
to schools as a way of introducing modern farming methods in 
schools which will result in the younger generation embrace the 
sector with greater understanding.

US$90 million funds injection for agriculture

April/may/june
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IMF directs government 
to halt agric financial support  
…FISP heavily denting national coffers

Zulu said rural infrastructure - roads, rail, and telecommunication 
coupled with agricultural research and development can spur the 
industry.

Government statistics indicate that K20 billion has been spent on 
farmer input support programme (FISP), FRA, electricity and fuel 
subsidies.

Zulu urged government to embrace institutions that foster the 
development of effective markets, and complementary services 
such as agricultural extension and credit.

He also said complete government withdrawal from the market is 
neither realistic nor desirable.

“However, government must avoid policies that crowd 
out private sector participation, and should instead 
seek to facilitate market  growth as  well  as make 
every effort to leverage private sector investments,” 
Zulu said. 

Zulu further said the Food Reserve Agency (FRA)’s role should be 
limited to purchasing strategic reserves at market prices and 
should stick to prescribed quantities and areas of purchase.

In addition, Centre for Trade Policy and Development (CTPD) is 
concerned that government has continued to make pronounce-
ments around plans to reform FISP and FRA but without a road 
map being outlined nor indicating when exactly the process will 
start and end.

Government has ditched Farmer Input Support Programme (FISP) 
– a program which farmers used to access subsidised inputs from 
agro-dealers.

The development comes two years after introduction of electronic 
voucher (e-voucher) system for the FISP which was expected to 
reduce excessive overheads and wastage associated with the 
grant.

The scrapping of FISP is based on a compliance directive from the 
International Monetary Fund (IMF).

According to Felix Mutati, Finance Minister, government has not 
been getting a return on FISP, despite the huge amount of money 
invested.

“The agricultural sector has to be transformed from a way of life for 
people to a business and in so doing, we are stopping the FISP 
programme," said Mutati.

The decision stop FISP comes after The Indaba Agricultural Policy 
and Research Institute (IAPRI) bemoaned the agricultural subsidies’ 
failure to address rural productivity and poverty.

Ballard Zulu, Acting Executive Director at IAPRI has earlier told 
parliament that government support remain inadequate ‘no 
matter how properly implemented’, calling for investment in 
agricultural growth drivers.

www.agribusinesszambia.com
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The infestation is affecting Malawi, Mozambique, Namibia, South 
Africa, Zambia, and Zimbabwe, the fall armyworms primarily 
threaten maize crops. 

However, there is evidence that they can spread to other crop 
types, including sugar cane, wheat, and millet in some areas. 

There is also speculation that the infestation may spread to 
non-cereal crops, including potato, cabbage, and fruit, as well as 
pastoral land, which may impact on livestock.

The armyworm outbreak comes at a time of slow 
recovery from the worst regional drought in 35 years. 
Food security already has been impacted negatively 
and several countries have been forced to import 
food staples due to depressed yields.

Food security is also facing a potential threat from a red locust 
outbreak; the pest has already begun damaging crops in Zambia's 
Itezhi-Tezhi region.

Last year, grain forecast from Famine Early Warning Systems 
Network (FEWS NET) indicated that Zambia and Tanzania were to 
record bumper harvest.

The two southern African countries were to have a surplus in the 
2016/17 marketing season, according to the research institute has 
predictions.

As a way forward country representatives at the UNFAO summit 
agreed to boost co-operation, surveillance, and knowledge-sharing 
between the affected countries.

However, containment strategies have varied across the region but 
are likely to prove costly, in many areas prohibitively so. 
In Brazil, an estimated USD600 million is reportedly spent annually 
on containing armyworms.

In South Africa, where the infestation has spread to all provinces, 
some 60-70% of maize is genetically modified and, therefore, is not 
expected to be susceptible to infestation. 

The Southern Africa countries are likely to face food scarcity, as 
armyworm outbreak emerges on the bloc.

According to intelligence information shared by IHS 
Jane, an international British publishing company 
says apart from food shortages, the pest outbreak is 
also expected to result in export restrictions.

In addition, the company believes the armyworm will cause job 
losses and incite regional protest and violence.

IHS Jane said the price hikes for staple foods and job losses will 
contribute to anti-government sentiment in several countries, 
raising protest risks across the region.

“Likely food export restrictions will negatively impact the commer-
cial agricultural sector and extend job losses. Perceptions of 
corruption in food aid distribution will further encourage violent 
unrest risks,” IHS Jane report said.

In the first quarter of the year the United Nations Food and Agricul-
ture Organization (UNFAO) concluded a three-day emergency 
summit to discuss an ongoing outbreak of armyworms with key 
stakeholders from 13 southern and east African countries.

The summit revealed that several thousand hectares of farm land 
have already been affected by a notably pesticide-resistant fall 
armyworm infestation in southern Africa. 

Armyworm threatens
SADC’s food security
...infestation is affecting Malawi, Mozambique, Namibia, South 
Africa, Zambia, and Zimbabwe. 

www.agribusinesszambia.com12
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Copper producer plants bio-diesel 
trees on tailings dumpsite
…trees will revegetate a disused dump site, improve soil fertility 
and produce bio-diesel

With projects such as this, the burden on the government will be 
lighter and resources may be channeled to other areas for holistic 
development,” Nkhuwa said.

The country’s forecast for energy is expected to increase, as the 
economy antic-ipates growth from multiple sectors.

Steven Din, KCM Chief Executive Officer said the project attested to 
his com-pany’s commitment to invest in clean energy and 
best-in-breed environmental practices, as part of KCM vision for 
sustainable development.

“The trees we have planted here will revegetate a disused dump 
site, suck-up impurities and fix back nitrogen to the soil, improving 
its fertility. 

In addition to all this, employment will be created for the local 
people,’’ Din said.

Konkola Copper Mines (KCM) has launched an ambitious bio diesel 
project in the Copperbelt at one of the company’s disused dump 
site.

According to the company, the project aims to cultivate elite 
Pongamia Pinnata trees for bio-diesel production at a mining 
waste site of 650 hectares of land, where 400,000 trees are to be 
planted at an estimated cost of US$7 million.

In addition, create 500 jobs in agro-forestry, farming, bio-energy 
processing and energy service delivery.

Matthew Nkhuwa, Minister of Works and Supply said the project 
has potential to significantly reduce the country’s energy expendi-
ture.

“Government is spending huge amounts of money to import fuel 
into the coun-try every month. 

April/may/june
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KCM is working in partnership with Better World 
Energy to deliver the pro-ject, which is designed 
to fertilise the bare land which KCM currently 
cannot use for agriculture purposes. 

>

Pongamia is an ideal plant for recovering a variety of waste 
burdens such as saline soil reclamation. Pongamia brings soils 
back to life as the nitrogen and carbon feed rich soil microbial 
communities enabling other plants to grow on previously dead 
soil.  

Also virtually every part of the Pongamia tree can be used for 
productive ends – biodiesel for energy, while the seedcake can be 
used to make briquettes for cooking and cattle feed (after remov-
ing toxins), while the slurry can be used as a fertilizer; and because 
the tree is naturally repulsive to animals, bio-pesticides can be 
made from it.

KCM is the country’s largest integrated 
copper producer with mining opera-tions 
in Chingola, Chililabombwe, Kitwe and 
Nampundwe. 
KCM is a subsidiary of Vedanta Resources plc a London-listed 
diversified global natural resources company and the state-owned 
ZCCM-IH alsoholds a signi¬ficant shareholding (20.6%) in KCM.

In addition, the project will provide a cheap and environmen-
tal-friendly source of energy through Pongamia trees for KCM.

zambia Agri business MAGAZINE GENERAL NEWSApril/may/june
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MasterCard shore up 
agri-mobile banking facility
Smallholder farmers are set to benefit from new mobile banking 
service expected to boost access to digital finance for at least one 
million farmers in three countries- Zambia, Tanzania and Kenya.

According to the developers, AgriFin Accelerate will then develop 
appropriate solutions and work to implement them with relevant 
stakeholders.

“New technologies and advances in mobile banking, as well as the 
increasing integration of smallholder farmers into better organized 
value chains, can promote solutions and affordable delivery 
channels that help close the inclusion gap for smallholder farmers 
who lack access to basic financial products and services,” said 
Leesa Shrader, the Program Director at Mercy Corps.

Mercy Corps believes that access to digital financial and informa-
tion services is critical in enabling African smallholder farmers to 
bridge productivity gaps, thereby increasing food security and 
incomes.

The project supported by Mercy Corps and The MasterCard 
Foundation has reached Zambia.

The mobile money scheme AgriFin is targeting 
more than 70 percent of Zambia’s population 
engaged in agriculture-related activities to close 
financial gap for smallholder farmers, especially 
women and youth.

The US$25 million, six-year initiative is expected to tap into high 
demand for agricultural financing which largely remains unmet. 

The AgriFin Accelerate program will collaborate with smallholder 
farmers and diverse actors, working with them to understand 
barriers to the access and the use of digital financial and informa-
tion services. >

April/may/june
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“This is possible by enabling 
smallholder farmers to access 
digital financial services and 
markets more easily, while strength-
ening their capacity and skills to 
utilize digital information,” said 
Morawczynski.

According to the 2016 ecosystem 
study conducted by Mercy Corps, 
smallholder farmers in Zambia face 
challenges that cut across the entire 
value chain. 

The challenges include inadequate 
access to affordable, high quality farm 
inputs, limited access to high value 
markets, and inadequate access to 
financial services such as affordable 
credit, insurance, timely payment, and 
savings. 

In addition, access to basic financial 
services, mobile money, mobile 
banking and other innovative tools 
may help these farmers, particularly 
vulnerable and low-income farmers 
who are committed to farming, to 
transition out of poverty.

zambia Agri business MAGAZINE GENERAL NEWS

>
Adding voice to the development, Olga Morawczynski, Program Manager, 
Financial Inclusion at The MasterCard Foundation said the initiative is a 
major step forward in Zambia to leveraging technology and increase 
smallholder farmer incomes. 

April/may/june
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Outbreak should 
propel food 
production variety
As fall army worms attack on the stable food 
maize persist, government has been challenged to 
start diversifying agriculture production. 

William Chilufya, Southern Africa manager of the 
Sustainable Diets for All Projects at Hivos Southern 
Africa said the infestation should encourage a 
policy shift from mono-cropping maize.

“Zambia has one of the highest levels of stunting in Africa, with one 
of the causes diets that are heavily reliant on maize. 

If there is a role that crop diversification can play in halting the 
advance of future army worm attacks, it is worthy of national 
debate,” Chilufya said.

“Despite being a much loved crop in Zambia and neighbouring 
countries, it is high time to ask whether maize is proving too costly 
at a production and dietary level,” he added.

Currently, it is feared that pest invasion could cause farmers in 
affected areas to lose 30 to 40 per cent of their crops.

Since 2007, the Zambian government has spent an average of 80 
per cent of its agricultural budget supporting the production of 
maize. 

The migratory pest is eating young maize plant 
stems at lightning speed, leaving devastation, 
across the country. Yet more than 90 per cent of 
smallholders rely on maize for income and food 
calories.

Chilufya said the latest attack on the maize crop by army worms, 
highlights the need for Zambia to diversify its crop production.

He said greater diversity of foods on the farm and on the plate is 
something that is also urgently needed to combat hunger and fight 
malnutrition in the country.

Chilufya said maize mono cropping is diminishing the variety of 
foods in the fields and in people’s diets.

Vegetables import ban receive backlash
Government’s decision to impose imports ban on some produce to 
promote local market has attracted negative criticism.

Professor Juma believes imports are not necessarily bad in 
themselves, adding that they are part of a global system that is 
theoretically built on the principle of reciprocity.

Meanwhile government says it will set up a tractor manufacturing 
plant in Lusaka’s Muti-Facility Zone to boost agriculture production 
in the country.

The plant will also be manufacturing agro equipment for exports to 
neighbouring countries, as government eyes agriculture as the 
next most revenue generator after mining.

So far government wants to boost production of cassava for export 
to Western part of the continent where it is a staple good.

Calestous Juma, Harvard University Professor says banning 
imports of some vegetables is a blunt tool for stimulating local 
production.

“Given the circumstances it’s clear why the government 
would want to protect local producers. But the ban is 
unlikely to result in the desired outcomes except to 
provide relief for existing producers,” Professor Juma 
said.

He said restrictions are usually not permanent and so do not serve 
as incentives to encourage new investment that may take a long 
time to show results.

April/may/june
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